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1.0 Introduction 

In October 2006, ECOTEC Research and Consulting was commissioned by the sectoral 
social partners (EPSU, EMCEF and Eurelectric) to conduct a study on corporate social 
responsibility (CSR) in the electricity sector. The study is supported by the European 
Commission through budget line 04.03.03.01. 

This report will set out the findings from the research and will provide a set of benchmarks 
for companies and social partners alike to encourage the future development of CSR in 
the electricity sector.  

1.1 Impetus for the report 

The impetus for this report has arisen from the work already conducted by the sectoral 
social partners on the subject of CSR. In December 2003 the social partners agreed to 
establish CSR as part of their work programme. During 2004, the broad outlines for the 
debate were set out and in December 2004 a joint statement was adopted. This statement 
confirmed the objectives for future work, for which this study will form a key contribution.  

The study had four main objectives: to provide a contextual background on CSR legislation 
and regulations in Europe; to provide an overview of CSR policies in place in the electricity 
sector; to investigate the impact of such policies; and to provide a set of benchmarks for 
companies and social partners alike in order to encourage the development of CSR 
practice in the sector.  

1.2 Method   

In order to address the key objectives of the study, the method for the work has centred 
primarily on desk research and telephone interviews with companies and employee 
representatives. The initial scoping phase entailed a search of around 65 company 
websites with the aim of establishing how many firms produced CSR reports or carried out 
CSR activities. The 65 companies were chosen to provide a range of large multinational 
firms, smaller municipal companies, companies from each European Member State, and 
also for variety in terms of type of activity within the sector – transmission, production, 
sales and so on.  

Once this picture of CSR in the sector was established and the available reports collected, 
the reports were analysed against a set of 30 criteria taken from several sources, but 
primarily from those established by the social partners’ joint statement on CSR and the 
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Global Reporting Initiative guidelines1. While the analysis has considered environmental 
and economical aspects of CSR, greatest emphasis has been placed on the social 
aspects of the policies. This has included employee participation, personnel issues, health 
and safety of staff and customers and community relations for example.  

Following the analysis phase, five case studies were conducted with companies (and 
relevant employee representatives) who have a track-record in producing strong reports 
around their CSR policies or taking positive approaches to CSR which differ from the 
norm, providing good practice examples in a range of areas. The companies selected 
were also chosen to provide a variety of examples in terms of geographical operation and 
the type of business undertaken. The case studies took the criteria for the analysis to a 
further level, moving away from activities towards investigating the impact of CSR both 
within the organisation and on the wider society in which it operates. The case studies also 
looked at the organisational commitment to CSR, focusing on the placement of CSR in the 
company for example, and the resources attached to the delivery of the policy. Finally, 
stakeholder involvement in the development of CSR policies has also been a focus of the 
case study interviews. It should be noted that the case studies were conducted using 
differing methods for each company: some were conducted through desk research alone, 
while others utilised telephone interviews or written surveys with the company. Further 
discussion of the analysis, case studies and findings can be found in Section 3 of this 
report. 

To conclude the study, the findings of the research phase have led to the development of 
good practice guidelines in the delivery of CSR activities. Section 4 of this report 
addresses good practice lessons and also explores whether a business case can be made 
for CSR in the European electricity sector.  

 

 
1 http://www.globalreporting.org/Home 
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2.0 An overview of CSR policy in Europe 

2.1 Understanding CSR 

Corporate Social Responsibility is a relatively new concept in the policy arena, although 
one which has rapidly gained in importance. The European Commission alone has 
published three Communications on CSR since 2001, with the most recent published in 
early 20061.  The definition of CSR has developed across these three Communications: 
the 2001 Communication on CSR2 defined the notion as "a concept whereby companies 
integrate social and environmental concerns in their business operations and in their 
interaction with their stakeholders on a voluntary basis". More recently, CSR was seen as 
a valuable tool to allow businesses to "reconcile economic, social and environmental 
ambitions"3, while DG Trade explains that "corporate social responsibility is one of the 
responses to the imbalances resulting from the acceleration of the globalisation process... 
In this global context, voluntary social and environmental practices of business, going 
beyond companies' existing legal obligations, can play a major role in filling the 
governance gap in an innovative way." 4  

Whichever definition is taken, and whichever angle CSR is approached from, one aspect is 
consistent; that undertaking CSR is a voluntary process. As such, it has been difficult for 
the Commission, or any other legislative body, to develop a framework for CSR practice, 
especially as many of the aspects of CSR – human resources, environmental issues – are 
already heavily legislated for. The EU Multi-stakeholder forum concluded in their final 
report that the environmental and social concerns addressed by CSR should go “over and 
above legal requirements and contractual obligations. CSR is about going beyond these, 
not replacing or avoiding them.”5 By taking this approach, and that of contributing to long-
term sustainability rather than merely meeting legal requirements, businesses are able to 
be more innovative in their CSR practices.  

 
1 COM (2006)136 final 
2 COM (2001)366 final 
3 COM (2006)136 final 
4 http://ec.europa.eu/comm/trade/issues/global/csr/index_en.htm 
5 European Multi-stakeholder Forum on CSR, 2004, Final Report and Recommendations 
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2.2 European guidance on CSR  

The first work on CSR by the European Commission came from the Lisbon Council in 
2000. When setting the strategic goals for Europe, the European Council made an appeal 
on CSR, seeking contributions from businesses in meeting those goals. This was 
complemented by the European Council in 2001 in Gothenburg, when it decided that the 
EU sustainable development strategy should complete and build on the Lisbon 
commitment by including an environmental dimension, bringing together the three pillars of 
CSR – social, economic and environmental – from which most work on CSR is now 
structured.  

Early activity by the European Commission on CSR involved a public consultation 
launched by the Commission's Green Paper of July 2001 (COM (2001)366 final of 
18.7.2001) entitled 'Promoting a European Framework for Corporate Social Responsibility'. 
The aims of this document were to launch a debate about the concept of CSR and to 
identify how to build a partnership for the development of a European approach to CSR. 
Over 250 responses were received to this paper, half of which came from European 
enterprises themselves.  

Arising from the consultation exercise was the 2002 Communication (A business 
contribution to Sustainable Development, COM (2002)347 final of 2.7.2002), which aimed 
to develop a debate about the concept of CSR and identify how to build a partnership for 
the development of a European approach to CSR.  The proposed strategy focused on the 
following;  

• Increasing knowledge about the positive impact of CSR on business and societies in 
Europe and abroad, in particular in developing countries;  

• Developing the exchange of experience and good practice on CSR between 
enterprises; 

• Promoting the development of CSR management skills;  

• Fostering CSR among SMEs  
• Facilitating convergence and transparency of CSR practices and tools;  

• Launching a Multi-Stakeholder Forum on CSR at EU level;  

• Integrating CSR into Community policies. 
 

While the 2001 consultation exercise was the first step towards the development of an EU 
Multi-stakeholder Forum on CSR, the 2002 Communication cemented its inception. The 
Forum’s remit was to explore existing concepts and good practice in the field of CSR as 
well as discussing the next steps in terms of EU policy. The Forum published its final 
report in 2004, drawing together the results of a series of round table discussions involving 
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employer organisations, business groups, trade unions and NGOs. The Forum was 
chaired by the European Commission.  

On the back of the final report from the EU Multi-stakeholder Forum the most recent 
Commission Communication was launched in March 2006. In the Communication 
"Implementing the Partnership for Growth and Jobs: Making Europe a pole of excellence 
on CSR” the Commission announced backing for a European Alliance for CSR, but 
steered away from announcing European legislative or more wide-ranging policy initiatives 
in this field. The European Alliance is to be an open alliance of European enterprises to 
further promote and encourage CSR.  It is seen as a political umbrella for CSR initiatives 
by large companies, small and medium-sized enterprises, and their stakeholders.  It is not 
a legal instrument to be signed by enterprises, but rather a vehicle for mobilising the 
resources and capacities of European enterprises and their stakeholders in the interests of 
sustainable development, economic growth and job creation.  

The 2006 Communication underlines the potential of CSR to contribute to sustainable 
development and to the European Growth and Jobs Strategy.  The Commission suggests 
that CSR practices, while not a substitute for public policy, can nevertheless contribute to a 
number of public policy objectives, such as: skills development, more rational use of 
natural resources, better innovation performance, poverty reduction, and greater respect 
for human rights. The communication also identifies 8 areas which the Commission will 
emphasise in further promoting CSR: 

• Awareness-raising and best practice exchange 

• Support to multi-stakeholder initiatives 

• Cooperation with Member States 

• Consumer information and transparency 

• Research 

• Education 
• Small and medium-sized enterprises 

• The international dimension of CSR 
 

Importantly for social partners, the communication acknowledges that enterprises are the 
primary actors in CSR but also stresses the important contribution of non-business 
stakeholders. In the text, the Commission states that “it continues to attach utmost 
importance to dialogue with and between all stakeholders”, and recognises that “without 
the active support and constructive criticism of non-business stakeholders, CSR will not 
flourish.”  
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2.3 Other sources of guidance on CSR and sustainabi lity  

There are a number of reference texts and instruments aside from those developed by the 
European Commission, which can and have served as a starting point or guidance for 
companies and stakeholders when developing their CSR approaches.  Table 2.1 sets out 
some of the most important reference texts; many have been developed with the 
involvement of business and are directly intended for their use. Others are addressed 
more widely to states and governments, containing values meant to inspire companies 
when developing their CSR practices.  

Table 2.1  Sources of information on CSR 

Source Content 

ILO ILO Declaration on Fundamental Principles and Rights at Work 

ILO tripartite declaration of principles concerning Multinational 
Enterprises (MNEs)  

OECD OECD guidelines for MNEs  

United Nations  UN Global Compact 

UN Declaration on Human Rights 

International Convention on civil and political rights 

International Convention on economic, social and cultural rights 

The International Bill of Rights 

Council of Europe  Council of Europe Convention for Protection of Human Rights and 
Fundamental Principles 

Council of Europe Social Charter 

EU Multi Stakeholder Forum 
on CSR 

Report: Final Results and Recommendations  

Source: ECOTEC Research and Consulting Ltd., 2006  

Furthermore, the CSR Europe1 database provides a searchable resource for examples of 
CSR activities. 

 
1 http://www.csreurope.org/ 
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2.4 CSR guidance for the electricity sector 

The ILO recently noted that the Utilities sector has experienced a range of problems in 
recent years as a result of globalisation and the liberalisation of markets1. However, it also 
notes that "positive examples of good governance and corporate social responsibility do 
exist and these organizations should be commended for their performance."  

Indeed, much as in other industries, recognition of CSR in the electricity sector is growing. 
The European electricity sector social partners EPSU, Eurelectric and EMCEF adopted a 
joint statement on CSR in 2004 following a number of discussions on the subject. Taking 
the definition of CSR provided in the Green Paper and 2001 Communication from the 
Commission as a starting point, and working within the recommendations from the EU 
Multi-stakeholder Forum on CSR, the statement stipulates further work which the social 
partners intend to undertake in the area. Since the launch of the joint statement, the 
working group involved have met to discuss the issues raised. It has been agreed that the 
role of social partners and stakeholders is vital in the development of CSR good practice in 
companies in order for CSR to be seen as credible 

As a reflection of the increased CSR activity in the electricity sector, The Global Reporting 
Initiative (a multi-stakeholder and non-profit making, independent institution whose mission 
is to develop and disseminate globally applicable sustainability reporting guidelines) is 
currently developing a supplement for the Energy Utilities Sector, one of ten supplements 
designed to further tailor to the existing G3 guidelines to industries with specific needs. At 
the time of writing, the Supplement had been circulated for public comment and the GRI 
Technical Advisory Committee was incorporating any necessary changes. The 
Supplement was due to be finalised in September 2007 with a view to release for use in 
the industry in late 2007.  

The Sector Supplement is intended for organizations engaged in the generation, 
transmission, distribution or retail of electricity. The Supplement content was developed to 
be globally applicable to electric utilities regardless of their type of generation, size, 
ownership or range of activities within the sector. Based on the standard G3 Guidelines, 
the Sector Supplement provides reporting guidance on key aspects of sustainability 
performance that is meaningful and relevant to the industry. Sector-specific guidance is 
provided in the form of commentary on the G3 Guidelines content and new, sector-specific 
disclosures and performance indicators.  

Reporting using this sector-specific guidance provides stakeholders with the ability to 
evaluate an electric utility’s sustainability performance on economic, environmental and 
social factors that are comparable with other electric utilities using the GRI Reporting 

 
1 http://www.ilo.org/public/english/dialogue/sector/sectors/utilit/gov.htm 
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Framework on a regional, national, and international scale. It also helps them to track the 
utility’s performance over time, while the use of a standard set of indicators provides for 
transparency in reporting and a common set of standards and goals to be achieved.  
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3.0 CSR in the electricity sector  

This section of the report will establish a picture of current CSR practices in the European 
electricity sector. By means of a detailed analysis of CSR reports and a series of case 
studies, it has been possible to determine an overview of CSR activities in the sector and 
the impact of these practices. The report analysis will be discussed, followed by the case 
studies. Section 3.8 of this report will pull together these findings to a set of conclusions.  

3.1 Analysis of existing CSR policies in the sector   

As discussed in Section 1.2 of this report, the websites of 65 electricity companies across 
Europe were search in order to ascertain whether CSR reports were produced by the 
companies. There were inherent difficulties in this search, with the primary problem being 
that many companies do not publish material in English, especially those companies 
located in the New Member States or smaller, municipal companies. Where possible, 
searches have been conducted in the native language of the company, although resource 
constraints meant this has not been achievable in many cases.  

Despite the language barriers, it was established that around one third of the companies 
searched had produced full CSR reports. It was also found that a further third of 
companies had produced some material relating to CSR, be it a chapter in the company 
annual report or a section on the website. The final third of companies had not made any 
reference to CSR. However, most companies produce data on environmental performance 
or sustainability issues, which is encouraging. In terms of trends in CSR report 
development, it was found that reports are more commonly produced by large, multi-
national corporations and those companies located in northern European countries. Of 
course, there are some exceptions in southern and central Europe. It is important to bear 
in mind that the language barriers encountered by the search may have affected these 
findings.   

The full CSR reports which have been found in the search have been analysed for this 
study. Using the GRI reporting principles and the key areas of importance set out in the 
social partner’s joint agreement, a set of analysis criteria have been developed to establish 
the primary areas of focus of CSR reporting in the sector, along with the ways in which the 
different elements of CSR are monitored and developed. Thirty criteria have been included 
in the analysis structured in three “pillars” – the economic, environmental and social pillars 
of CSR. The GRI performance indicators are structured in the same way, and it has 
become clear that most companies follow the three pillars in their reporting structures. For 
this study, the main area of interest is how companies have approached the social aspect 
of CSR, and as a result proportionately more attention has been paid to this pillar in the 
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analysis. Figure 3.1 explains the criteria for the analysis and how they have been broken 
down into the three key pillars.  

Figure 3.1 Analysis criteria for CSR reports  
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Only the results of the analysis will be discussed in this section of the report. For those 
companies selected as case studies, a more detailed level of analysis has been conducted 
and these tables can be found in Annex One. A less detailed analysis has been conducted 
of those companies who have produced full reports but have not been selected as case 
studies, and these tables can be found in Annex Two.  The tables in the annexes also 
show the full analysis criteria, as outlined in Figure 3.1.  

3.2 Findings from the analysis  

The very nature of the work of the electricity industry implies that responsible practices are 
more important in the sector than others – the environmental consequences of electricity 
generation alone require positive actions. Equally, the practice of health and safety for is of 
greater importance in the industry. Such aspects of CSR have long been legislated and 
regulated, but as we have seen in Section 2 of this report, CSR it’s self is on the whole a 
new concept. This has been reflected in the collection of CSR reports; of the 65 
companies searched, none had produced a CSR report prior to 2003.  

Figure 3.2, taken from the CSR report produced by RWE, shows that social responsibility 
is new aspect of work for the company following more established practices such as 
conservation work and resource efficiency; only climate protection is a less well-
established activity for the company. It would be fair to assume that other companies have 
seen a similar pattern in their work priorities. EDF, which has a strong history in reporting 
on sustainability and environmental matters, has only taken action to cement a CSR policy 
in the past two years.  

In producing the findings of the analysis, this report will approach each pillar – economic, 
social and environmental aspects – individually. However, it is important to begin with 
consideration of the baselines companies are working from in producing their reports and 
the history of their CSR practices.  

As mentioned above, none of the companies searched had produced a CSR report prior to 
2003. Even in this short time, the approach to CSR reporting amongst the companies is 
varied. Some have produced reports annually since 2003, retaining a similar structure and 
approach year on year. These companies generally see CSR as a long-term strategy – 
one company noted that the indicators used in their report had not changed from previous 
years as they were part of a five-year plan on sustainability. In cases such as these, CSR 
is often borne from existing work on sustainability issues and has been viewed as a natural 
progression. This is most commonly seen in large, established multi-national corporations. 
In other companies, the approach has been less systematic – the production of only one 
report with no clear strategy for further development has been seen in some cases.  
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Figure 3.2  Areas for action – promoting sustainabl e development at RWE  
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Some common trends could be seen across the companies in their approach to partnering 
with contractors and suppliers. Many have official tendering procedures in place for their 
suppliers, and it was almost always the case that electricity companies now assess their 
suppliers in terms of their approach to CSR. In some cases this was implemented by 
means of a survey of suppliers or a central database of supplier's characteristics against 
criteria such as legal compliance, health and safety, ethical behaviour towards their own 
customers, and respect for the environment. It was most common for companies to cite 
respect for the environment and ethical behaviour in their requirements for suppliers. 
Furthermore, companies were more vigilant in monitoring suppliers who operated outside 
the EU or OECD.  

A varied approach was taken to stakeholder involvement across the companies. Most 
specified that stakeholder dialogue was important to their work and that an open 
communication with stakeholders such as customers and shareholders was maintained as 
a matter of course. However, not all companies reported on the involvement of 
stakeholders in the CSR process. Some companies had been extremely thorough in this 
respect; one had commissioned a large-scale research project with their stakeholders 
(including customers) to obtain their views on the 2004 CSR report in preparation for the 
2005 report, while others had held feedback workshops for stakeholders. Another 
company had undertaken a series of stakeholder mapping to assess who key stakeholders 
are and how their expectations of the company could be met.  

Finally, most companies reported on their governance structure and provided transparent 
information as to how management systems are organised and how executive 
management is structured.  

3.2.2 Environmental Pillar  

The environmental pillar of the reports were also analysed against three key criteria; 
compliance with regulations, commitment to emissions reduction, and the development of 
new technologies. It was found that all companies were extremely thorough in their 
approach to reporting on environmental issues and all had set out comprehensive 
information on their approach to reducing emissions and developing new technologies. 
This frequently included data on the level of emissions and the percentage reduction over 
a period of time, and details of the company's approach to renewable energy. It is also 
common for companies to provide information with regards to their financial investment in 
renewable energy. In terms of compliance with regulations, most companies have 
discussed their environmental management systems, especially in cases where these 
have been awarded ISO certification.  
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3.2.3 Social Pillar  

It was found through the analysis that the social pillar of CSR is often the most 'neglected' 
of the three. This may be a result of the long history most companies have of reporting on 
economic and environmental performance and their related issues; as we have already 
seen, CSR is a reasonably new concept and as such, reporting on the social impacts of 
business is also new for most.   

As demonstrated in Figure 3.1 previously, there were six key themes of analysis under the 
social pillar which were further broken down into 19 criteria.  

Approach to social dialogue: Generally, companies were thorough at setting out rates of 
unionisation amongst their staff and discussing freedom of association, which most 
companies appear to have. For the most part, there was also good discussion of employee 
participation within the companies. The approaches varied from company to company but 
included the active encouragement of dialogue between employees and their managers, 
group-wide meetings for employees to enable staff to voice their opinions and concerns, 
and staff opinion surveys. In many cases, it was noted that employee participation is a key 
feature of company codes of conduct. Companies were less effective at reporting on any 
collective bargaining which may be in place.  

Personnel:  Again, companies were effective at reporting on their personnel structure in 
terms of the number of staff employed. In many cases, the data was broken down into job 
type (for example, managerial or operative), location of staff globally, and in some cases, 
gender breakdowns. Fewer companies reported on their staff turnover, though most 
discussed staffing issues such as recruitment freezes or redundancies where appropriate. 
All companies were very effective at reporting on access to training for their staff. The 
types of training provided were often discussed. A good practice example can be seen in 
one particular company which provided distance learning and on-line courses for staff. It 
was commonly noted that training is seen as a vital aspect of employee progression 
through the company, and this was seen as being more important than ever in a climate of 
an ageing workforce. Many companies noted that their staff had regular and systematic 
access to meetings with management specifically to set out their training and development 
needs. However, it was less common for companies to provide data or indicators on 
access to training. For those that did, indicators used included the cost of training as a 
percentage of the wage bill, the percentage of staff who had access to training or the 
average number of training hours taken up by each employee. Of all the personnel 
analysis criteria, job satisfaction was the least thoroughly reported which would suggest 
the incidence of employee satisfaction surveys is still reasonably low.  

Health and safety:  All companies were comprehensive in their reporting of their 
approaches to health and safety. It was strongly emphasised in all cases that health and 
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safety is vital in the sector, and some reports noted that it was in the company’s best 
interests to have a strong policy on health and safety. However, the approaches to 
reporting on health and safety varied substantially. Not all companies recorded data for the 
number of accidents or the level absence from illness for example and few provided 
specific information with regards to customer health and safety, though it was often noted 
that the health and safety of communities living in the vicinity of company plants was 
paramount. In some cases, it was noted that this was the extent of concern over customer 
health and safety, though other companies provide information to customers with regards 
to general safety around electrical equipment or plant, or advice on safety during 
thunderstorms. Few companies reported having a health and safety committee in place, 
and even fewer companies reported their spending on healthcare. It was commonly noted 
that staff are trained in health and safety as a matter of course, and that promotion of 
health and safety amongst employees is routine.  

Community relations:  It was most common for companies to report on community 
relations in the context of developing new sites. It was found that in cases where new 
locations were established for company operations, dialogue with local residents would be 
essential for ease of development. In such cases, companies reported holding residents 
meetings, taking feedback, and even implementing a “customer ombudsman” to minimise 
disruption for local residents. Other events for stakeholders have included road shows and 
information events, meetings with NGOs on specific issues, and one company noted they 
have public information centres in many of their operative sites from which visitors can 
obtain details on the company and the process of producing electricity. Some companies 
had conducted customer surveys which provided a channel for customer feedback, albeit 
in a limited sense. All of the reports analysed provided a wealth of information on work 
done to benefit the community. Such projects often include “sponsorship” funding for arts, 
culture, sports and other projects, and are often targeted towards disadvantaged groups. 
The level of detail provided on community projects varied greatly; smaller companies 
operating in one country often provided more specific detail on projects (funding, number 
of beneficiaries and so on) than larger multi-nationals, who would report more generally on 
such matters. It may be that this is due to community projects being coordinated on a local 
level rather than central group level.  

Educational cooperation:  All companies analysed spoke of their commitment to 
educational projects. Generally, these took the form of community or school based 
educational support for young people, and often particularly those from disadvantaged 
backgrounds. It was often the case that support for education would take the form of the 
provision of apprenticeship places. One company in particular noted that they took on 
more apprentices than were necessary to meet the recruitment needs in order to provide 
as many opportunities for young people as possible. It was not clear how many students 
had benefited from the community and school based educational reported, though were 
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apprentice places were discussed concrete data was more readily available. Very few 
companies discussed the provision of summer jobs, and when this was raised it was in the 
context of protecting young people and abiding by child labour regulations.  

Diversity and opportunity:  All reports discussed equality of opportunity without fail, 
though again it varied across the board as to how much detail was provided. The criteria 
for the analysis specified “ensuring compliance with equal opportunity policies”, and 
although concrete policies were rarely discussed, it was emphasised that all companies 
strove for equality of opportunity. In many cases this was linked to company codes of 
conduct.  

3.3 Case study: Vattenfall, Sweden  

Vattenfall is Europe’s fourth largest generator of electricity and the largest producer of 
heat. In 2006 the group's consolidated sales amounted to EUR 16.1 billion in its key 
markets of the Nordic countries, Poland and Germany. The Group has slightly more than 
32,000 employees, and the parent company, Vattenfall AB, is fully owned by the Swedish 
state.  

3.3.1 Vattenfall's CSR reporting in context 

Vattenfall has a solid history of CSR reporting – the group produced their first full CSR 
report in 2002 and has incorporated the GRI guidelines to all the four reports it has 
produced since then. The scope of the most recent report, which was published in the 
summer of 2007 covering activity undertaken in 2006, covers Vattenfall as a group.  The 
Group sees the CSR reporting process primarily as an important tool for communicating 
its’ efforts to act as a responsible company, reflecting on the areas where in which it can 
make a contribution to the sustainable development of society.  

The process of compiling the CSR report means input from across the Group. The 
Vattenfall Public Affairs network provides input from the different countries of operation 
and the different Business Groups during the drafting procedure. Meanwhile, the Group 
Functions are responsible for collecting information and ensuring the relevance and 
accuracy of the information provided in the reporting section. In doing this, they consult 
their Group-wide networks. The Executive Group Management then has final approval of 
the report. However, in day-to-day management of CSR, the Vattenfall Group takes 
responsibility for strategic and communication responsibilities while the Business Groups 
take on operative and reporting responsibilities. The Group directs operations by 
establishing frameworks for vision, values, strategies, policies and reporting and uses the 
feedback and results from the Business Groups to refine its strategies, policies and 
reporting, as well as to follow up on whether targets have been achieved. The Group also 
compiles and issues a CSR report to major stakeholders to report progress. The CEO has 



 
 

  ECOTEC 
CSR in the electricity sector 

 
 
 

17 

ultimate responsibility for Vattenfall’s corporate social responsibility work and performance 
while the Public Affairs department is responsible for all coordination and communication 
on CSR. It is intended that the Business Groups direct their daily operations based on the 
vision and strategy for CSR which has been established by the Group, and each Business 
Group reports their CSR information and outcomes to the Vattenfall Group annually. 

3.3.2 Key CSR activities  

The 2006 CSR report was published in two sections – the first of which is the Narrative, 
providing a detailed explanation of six key areas of activity: curbing climate change; 
focusing on production safety; investing in renewable energy; attracting young talent; using 
fossil fuels efficiently; and promoting market integration, particularly in terms of creating a 
pan-European market. Alongside the Narrative, the Reporting section contains all aspects 
of the GRI guidelines for sustainability are covered in depth, and are organised according 
to the three pillars of CSR. The Reporting section thus provides detailed analysis of the 
Groups’ CSR and business activities in terms of both expectations and performance, 
according to the demands of the stakeholder; Vattenfalls’ own standpoint; and what has 
been achieved in that particular area throughout 2006.  

The social pillar  

The social section of the CSR report analyses performance on nine key expectations, 
ranging from the provision of affordable energy through to the prioritisation of safe energy 
production and the undertaking of an active stakeholder dialogue. Throughout the 
Reporting section, information is provided in detail on human resources issues including 
employee participation and union representation; figures on employment creation and the 
breakdown of the workforce; health and safety, including detailed figures on accidents and 
absences; training programmes; and equal opportunities. Examples cited throughout the 
report show that the Group goes beyond its’ legal requirements for human resource 
issues, and some are particularly innovative. For example, there is extensive action for 
retirees to provide support both when approaching the end of working life and during 
retirement – for example retirees at Business Unit Heat in Poland have permanent access 
to medical services on the same basis as regular employees. Other examples highlight 
areas of notable success: the annual employee survey, My Opinion, points to major 
advances made in several important areas, such as goal-setting and feedback, work/life 
balance and leadership.  

Of particular note is the Groups’ approach to reorganisation, redundancies and 
restructuring. In some parts of the Group, early retirement schemes or other programmes 
for senior employees have been utilised, with the main purpose of the programmes being 
to avoid layoffs. It is of note however that Vattenfall always tries to resolve redundancy 
issues in a socially responsible manner and according to local practice, and as a result, 
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reorganisation and redundancy issues are always decided locally. Tailored programmes to 
meet the needs of employees made redundant have been developed in the different 
countries of operation. These consist of, for example, training, support to find new work or 
to start up businesses, and early retirement agreements. To some extent voluntary 
redundancy payments are used for persons who have chosen to leave the company. 
Importantly, employee representatives always participate in the negotiation of restructuring 
and related matters, regardless of the location.  

The Group actively encourages employee participation and representation and contact 
with the unions and employee representatives in the different countries are coordinated at 
Group level. Vattenfall’s European Works Council (EWC–Vattenfall) was established in 
1998 by a collective agreement. The agreement provides for contacts with representatives 
to be organised regularly, efficiently and in a positive spirit. EWC–Vattenfall increases 
employee involvement by providing information and consultation on cross–border issues 
within the Group. Anually, the Group Management and EWC–Vattenfall hold two meetings 
together, during which an open and proactive dialogue is encouraged. At the time of 
writing, EWC–Vattenfall consists of 23 employee representatives from Denmark, Finland, 
Germany, Poland and Sweden. There is also a working committee with one representative 
from each country which meets with Group Management twice a year between the regular 
EWC meetings. 

Finally, the Group has a strong record of community activity across the countries in which 
it operates (and in others outside the operating area). Notable projects include Livslust 
(Zest for Life), a project in Latvia aimed at providing homes and education to orphans, 
where up to 35 young Latvians are now living in the Zest for Life House in Aizupe, 100 km 
outside Riga. Vattenfalls’ involvement in the project is based on the participation of 
Vattenfall employees and on promoting activities that raise funds. In Sweden, Vattenfall 
signed an agreement with Fryshuset, a foundation working with young people both within 
the area of social engagement and preventative with a wide range of activities such as 
music and sports. 

The environmental pillar   

As could be expected of a comprehensive CSR report, the 2006 Vattenfall CSR report 
contains extensive information, figures and indicators on environmental performance, 
covering issues such as materials used, emissions and waste production. However, the 
report also shows a broader approach to environmental protection and action, and shows 
that such issues are embedded within the business.  

Each business unit within Vattenfall has complete responsibility for planning, carrying out, 
following up on and developing its business, including taking responsibility for the 
environment. The operational units have set environmental targets, and environmental 
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parameters are monitored. An Environmental Committee has been established which has 
an advisory function to the head of Group Environment. This committee also acts as a 
meeting place for best-practice sharing and identifying cross-border benefits from 
extended international cooperation within Vattenfall Group.  

In the narrative section of the report, Vattenfall sets out clear targets for reducing 
emissions, working towards curbing climate change. The Group intends to cut relative 
emissions by half by 2030 compared to the base year 1990, while maintaining or even 
increasing energy production levels. The setting of targets and looking at future activity are 
clear examples of good CSR practice – targets allow for changes and achievements to be 
measured, and also show a commitment to responsible activity.  

Interestingly, Vattenfall has extended its’ community and sponsorship activity to 
environmental issues. In Hamburg, Vattenfall has provided support in the amount of EUR 
2.9 million since 1994 through its environmental foundation. More than 60 projects have 
been supported, encompassing environmental care as well as providing social value. The 
focus of the projects is nature conservation measures in and around Hamburg. In 
particular, the Vattenfall Europe Foundation has promoted access to nature reserves in 
urbanised areas. In 2005, Vattenfall began collaborating with the Finnish Society for 
Nature Conservation, donating a part of the income from the sales of green electricity to 
the protection of the Saimaa seal, one of the most endangered seal species in Europe. 
Finally, the Group also works to compensate for any damage to natural areas through its’ 
operation. In the next few years, Vattenfall will oversee the renaturalisation of an 11 
kilometre-long area of the river Spree according to the tenets of nature conservation. That 
means creating conditions similar to those of 150 years ago. Through the renaturalisation, 
a reservoir landscape will be created, allowing new environments for fish and amphibians 
to emerge. This project compensates the planned usage of the Lakoma fish ponds which 
are located in the approved working area of the CottbusNord opencastmine. 

The economic pillar  

The 2006 CSR report analyses six key indicators for economic activity, including the 
provision of long-term profitability; taking the lead in a changing market; and applying 
transparency at every level. Data is provided where ever possible in line with the GRI 
indicators, and where it is not available, an explanation is provided. There is also extensive 
detail on the governance structure of the Group, the overall management system, and the 
management of risks and opportunities.  

3.3.3 Stakeholder consultation process  

A key feature of Vattenfalls’ approach to CSR is their open approach to stakeholder 
consultation, both on a day-to-day basis and specifically for the CSR reporting process. It 
is stated in the report that Vattenfalls’ core values – openness, accountability and 
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effectiveness – are at the basis of the corporate culture and are seen to be essential for 
successful business operations. These three values are reflected throughout the report 
and the activities undertaken, and nowhere more so than in their approach to stakeholder 
dialogue and consultation. Indeed, the Groups’ Code of Conduct sets out that; 

"Our actions should always be understandable in the eyes of others around us and we 
should always make an extra effort. We should listen and hold an open dialogue with 
those affected by our activities. Meeting us should be easy." 

The Group has undertaken an exercise in stakeholder mapping, identifying four key 
stakeholder groups:  

• Society: Neighbours, citizens, media, politicians, authorities and non-governmental 
organisations, potential employees  

• Customers: Private customers, business and industrial customers  

• Internal: Employees, employee representatives and managers  

• Financial: The Groups’ owner (the Swedish state), capital providers 
 
The report sets out detailed information as to how each of these stakeholders has been 
consulted, engaged in dialogue, and involved with Vattenfall’s business throughout 2006, 
ranging from the participation in a number of large-scale, international dialogues on 
climate change, through to opening to Annual General Meeting up to the public for the past 
three years.  

Of particular interest however is the Groups’ approach to stakeholder consultation relating 
specifically to CSR and the reporting process. There is a portal for comments to be 
provided directly to Vattenfall at any time via the website, and readers of the CSR pages 
are encouraged to contribute their thoughts and ideas on the reporting process and 
outcomes. Furthermore, an internal evaluation of the 2005 report was undertaken, along 
with an extensive consultation with external stakeholders.  

The internal evaluation included the participation of employees involved in preparing the 
report, and indicated that the report is an appreciated tool for communicating sustainability 
issues and providing good examples to others within the company and externally. 
However, it also indicated that the report should point out a future direction and contribute 
to the creation of internal momentum for CSR. The external consultation involved a 
structured survey of 28 stakeholders, including those from academia, NGOs, politicians, 
governmental agencies, customers, capital markets and trade unions. Of the 28 invited to 
participate, 21 provided responses around the key areas of:  

• Structure and format: Is the report logical, balanced and easy to read and understand? 
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• Materiality: Does Vattenfall bring up aspects that are relevant to the nature of its 
operation? 

• Completeness: Is enough information provided for the reader to get an idea of 
Vattenfall’s CSR performance? 

• Responsiveness: How well does Vattenfall respond to stakeholder input? 
 
The results of the consultation have been included in the 2006 report and the Group has 
taken a direct and honest approach to the findings, publishing both positive and negative 
responses received. On the whole, responses were positive with regards to accessibility, 
structure and content, though some felt that the tone appeared to be too marketing-like in 
places. There were also requests for the use of more specific indicators and targets so that 
future work and progress can be measured not only as a Group, but against other 
organisations in the sector too. In all, it was felt that the stakeholder consultation was a 
positive activity, but it was concluded that NGOs in particular would like to be involved with 
the CSR process at an earlier stage, which highlights the importance of dialogue in CSR 
development. The results from the stakeholder assessment are now being used as input 
together with the results from the internal evaluation, to take the next step in addressing 
sustainability issues at Vattenfall – as the report states, "the criteria for acceptable impact 
must be set in dialogue with society. The framework is defined by regulation and market 
mechanisms." 

3.4 Case study: EDF, France  

EDF provides an exemplary case study due to the nature of the group’s approach to CSR 
via its CSR Agreement. While no specific public CSR Agreement reporting process is  in 
place (although the EDF Group does publish an annual Sustainable Development Report), 
the Group has established a three-year, formal agreement on CSR which applies to all 
companies within the direct control of the EDF group, and has been signed and is now 
followed-up not only by the group but also by trade union and employee representatives 
from each country in which the group operates, and the international trade union 
federations. The unions are fully involved in the development of the agreement.  

The agreement itself contains 22 articles setting out expectations for CSR practice across 
the Group. The articles refer to all aspects of CSR, from the social pillar through to the 
environmental pillar, and it has been designed to sit alongside Agenda 21, a policy which 
was adopted by EDF in 2001 to deal with environmental issues (for more information on 
the EDF sustainability indicators, see the text box below). This case study will not focus on 
the contents of the agreement itself as much as the process of developing the agreement, 
the implementation process, what impact the agreement has had on stakeholders, and the 
future of CSR practice at EDF.  
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3.4.1 Drivers for the CSR agreement  

There were several parties which had a vested interest in improving CSR performance, 
and formalising this performance, within EDF. The initial impetus for developing the 
agreement was the improvement of a group social dialogue and also to allow employees 
to become further involved in sustainability issues. Discussions within the EWC had 
highlighted concerns that their work was restricted to the borders of the EU Member 
States; EDF operations internationally could not be included. A formal agreement involving 
all EDF parties globally was seen as a way to unify the position of the company. Besides 
the practical issues of social dialogue, the agreement would also allow for a greater sense 
of identity and “belonging” to the same group. From the perspective of the EDF 
management, who along with the Unions were the main party involved in driving forward 
the agreement, an official position on CSR practices could not only improve the company’s 
brand image in the climate of interest in socially responsible investment, but could also 
allow for involving employees across the group in the Group’s CSR stakes and thus also 
bring economies of scale.  

3.4.2 Implementation of the CSR agreement across the group  

The CSR agreement was borne of a lengthy period of negotiation between the EDF 
management and the employee representatives. The final development process followed 
two years of negotiations between the unions and EDF management, and was launched 
by a three-day forum where the employers and employee representatives came together 
with relevant NGOs and consumer organisations and internal experts to confirm the 
themes of the agreement. Following this forum, negotiations were held between EDF 
management and the employee representatives/ international trade unions to finalise the 

Developing sustainability indicators at EDF 

In 2001, EDF France and six of the Group members defined the indicators to be used for 
monitoring the EDF Group's sustainable development policy, Agenda 21. This work 
permitted an experimental reporting table to be tested and a first series of indicators to be 
published in the 2001 annual report. In 2004, the EDF Group's sustainable development 
indicators were consolidated according to the rules of financial consolidation. The scope of 
sustainable development consolidation includes a number of Group companies. These 
indicators are organised in accordance with the 3 sustainable development objectives: 
economic growth, environmental protection and social progress. The publication of 
sustainable development indicators is also part of EDF's 20 quality public service 
missions. In commitments n°6 and n°7, EDF undertake s to be more transparent. 
Specifically, this involves the “placing on line of facility environmental impact data” and 
“sending all EDF's customers an annual environment report”. 

Source: EDF website - http://www.edf.fr/41078i/Home-fr/Sustainable-development/A-open-Group/Indicateurs-EN.html 



 
 

  ECOTEC 
CSR in the electricity sector 

 
 
 

23 

agreement. This final stage of negotiations began in 2004, and the agreement was signed 
by all parties (EDF management, the employee representatives and the international trade 
unions) in January 2005. The agreement represented a new way of working for all parties 
particularly as many of the final 22 articles of the agreement focused on external parties 
such as customers and subcontractors. However, the main message of the agreement 
was to reiterate that dialogue is central to the EDF working culture; the use of the 
agreement was to spread that dialogue across the entire group. The agreement provides a 
common framework for all EDF companies to work within and through the negotiation 
process each company has been given a stake in the development of this framework.  

The implementation process for CSR activities and follow-up/reporting was set out in 
articles 21 and 22 of the agreement itself; particular points of importance of these articles 
include the responsibility for communication on the agreement being passed down to the 
national level, and the requirement for the establishment of a Consultation Committee on 
EDF Group Corporate Social Responsibility (the CCSR). The committee is chaired by the 
EDF Group chairman, and each signatory of the agreement has membership of the CCSR. 
The terms of the agreement set out that the CCSR should meet annually, a schedule 
which has been maintained since the agreement was launched. Generally, the CCSR 
meetings include a review of the previous year’s work on CSR and the development of a 
concrete action plan for the coming year. Furthermore, the CCSR has been involved with 
the development of 20 indicators to measure progress on CSR activities, which was 
ultimately signed off by the Group management. It is intended that the indicators will be 
used by each company of the EDF group individually and will act as a “red light” system to 
show where progress is not being made as intended or where further work needs to be 
carried out.  

The CCSR has a Secrétaire who is elected by the union members of the Committee. 
Alongside the CCSR there is a Bureau, comprising of representatives of the main 
geographical zones in which EDF operates. The Bureau meets twice a year between the 
CCSR annual meeting in order to communicate and ensure progress on the agreement 
within the EDF group – allowing CSR to become a reality in each subsidiary.  They also 
update the members of the CSR Committee on progress. 

EDF group management communicate largely internally on the improvements made 
thanks to the agreement. However, employee representative members of the Bureau have 
found it difficult thus far to communicate progress on CSR to employees; that is, ensuring 
employees understand what CSR is and what CSR will mean for them. It was previously 
felt that the best solution was to nominate a 'local' (national or geographical zone) 
representative who should then communicate the information on CSR to employees in 
their locality. There are cases where this has worked well (for example in Poland where 
there is already a strong social dialogue) but in other locations this has not been as 
effective and information hasn't been thoroughly disseminated.. The Bureau is in the 
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process of working out a soltion, that could take the format of an official communication 
from the Bureau which can be circulated locally.   

It was emphasised however that the role of the CCSR is not to impose the agreement on 
any party; either on the management, the workers, or the worker’s representatives. Rather, 
the Committee wants there to be as wide a communication as possible of the agreement 
across the EDF group: for the management to make sure the managers understand the 
importance of it, and for trade unions to inform employees of the agreement and the 
protection that they receive through it. It was felt that this process could take years to be 
fully realised.  

Over the first six months, the terms of the agreement set out that the agreement should 
have been discussed or consulted on in each subsidiary company in order to come up with 
an action plan for its implementation. This should have taken the form of a discussion 
between the management and the employee representatives; in some countries, this was 
the trade unions, in others where trade unions are not active, the discussion was held with 
employee representatives. This process was compulsory and was implemented in all 
areas. 

Due to the agreement’s “subsidiarity principle”, in practice at the local level it is generally 
the HR director or CEO of the subsidiary company who is responsible for the 
implementation of their CSR action plan. Each company is also obliged to conduct an 
annual review of CSR, which feeds in to the main review conducted by the CCSR. It was 
noted that most companies have established a 'follow-up group' to conduct progress 
checks on CSR activities. EDF France for example, has a follow-up group which meets 
monthly to deal with the priorities they have established and monitor progress. At such 
meetings, unions are able to voice any concerns they may have and discuss them with 
management related to the Agreement. Other good practice examples can be seen in 
Hungary and Poland, where the subsidiary companies have set up their own, company-
level CSR agreements to run concurrently with the Group-level agreement.  

3.4.3 Measuring the impact of the CSR agreement  

As discussed in the previous section, the 20 indicators for CSR will play a substantial role 
in measuring the impact and progress of CSR activities across the group. The indicators 
were finalised one year after the signing of the agreement and they have first been used to 
compile the 2006 results. Otherwise, progress has thus far been measured in a qualitative 
manner through the annual review system. It is agreed that while some external benefits 
have been achieved, these are quite difficult to measure. Some concrete programmes 
have been implemented in the spirit of the agreement: there is a policy for disadvantaged 
customers at EDF SA that goes beyond the French law, namely for those who have 
problems in paying their bills even now the French energy market is fully open. Also, 
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customers can receive advice on how to be more energy efficient, thus saving money on 
their energy bills. Interviewees underlined that it means that clients are more loyal because 
the company helps them to save money. CSR activities are considered as win-win actions 
within the Group: other noticeable improvements include relationships with suppliers; a 
greater fight against discrimination (in particular towards people with disabilities) and 
industrial restructuring processes. 

Internally, the CSR agreement has had substantially more impact, with the main 
beneficiaries being employees, trade unions and the Group itself. The company's brand 
image has been improved with both with customers and investors, and the agreement has 
given the group a greater global sense of identity. There are clear examples of where 
progress has been made at a local level, such as in China where there are now employee 
representatives which did not previously exist. This has brought benefit to the company as 
well as the employees, as employee retention and conditions are improved.      

Employees have been involved as widely as possible in the process. All employees have 
access on the intranet to a copy of a compendium of socially responsible practices which 
has been drawn from the best examples provided in the 2005 CSR Review. This has also 
been made available in French, English and German. Furthermore, employees have 
access to a range of feedback channels and as such are able to voice their opinions on 
CSR to the central team based in Paris. The central team are closely working with the 
internal communications team in order to develop the 2007 Sustainability Awards, which 
employees are strongly encouraged to participate in. The aim of the awards is to share 
best practice on sustainability and this includes CSR activities, and to both reward and 
encourage responsible practices.  

In terms of financial impact, this has been equally difficult to measure. A budget has been 
set in place directly relating to the functions of the CCSR and the Bureau, though it has 
proved hard to assess how the other CSR activities are costed, and to what extent, if any, 
this has resulted in financial gain. It was felt that gains would outweigh costs in the long 
term but that the return on investments may not be visible for another four to five years.  
Savings will be made, particularly within multinational companies, through the economies 
of scale that result from the harmonisation of standards and processes across the group 
and through sharing good practice across the group.   

3.4.4 Benefits from involving trade unions and employee representatives  

The case study interviewees both emphasised that the agreement had a particular focus 
on improving social dialogue within the EDF Group and it is here where the biggest 
impacts can be seen from the CSR agreement. It was felt that the agreement has given 
the unions an increased 'legitimacy' within social dialogue and reinforced their role, 
particularly in countries where social dialogue had become less active. The CSR 
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agreement has re-emphasised the importance of the dialogue; it was felt that EDF 
management now discusses more regularly with the trade unions on CSR themes, and 
trade unionists are happier to attend meetings and to encourage cooperation. It was also 
felt that the agreement has improved the image of the trade unions amongst both 
management and employees. It has also allowed trade unions to exert a wider influence – 
for example to become involved in issues regarding customers, suppliers and other 
stakeholders.  

It was particularly felt that the involvement of the trade unions and employee 
representatives has allowed for a greater development of the social aspect of the 
agreement, as employee representatives have been able to input to the development of 
the articles on working conditions for example.  

3.4.5 Future plans for CSR at EDF  

The interviews emphasised that the current work on CSR is not a short-term agreement 
and that for the best outcomes CSR can only be considered in the long- or medium-term.  
For some parties, the first three years from the signing of the agreement have been 
envisaged simply as a time to set the agreement in place and to collect examples of where 
CSR is working well. The first three years are therefore to set up the basis for the 
agreement to be implemented in each country.  More concrete results are expected to 
follow in the next agreement period. The current agreement is due to end at the beginning 
of 2008; discussions for the next steps and whether the agreement will be renewed are 
due to begin in April 2007.  

There are plans in place within EDF to publish more widely and more publicly on the CSR 
Agreement; most documents, such as the reports from the annual review process, have 
remained within the company thus far. The Group publishes an annual sustainable 
development report, which now includes output from the CSR Agreement internal follow-
up process.  

3.5 Case study: enviaM, Germany  

EnviaM provides an interesting case study as the company is part of the RWE group and 
thus falls under the remit of the RWE CSR policy and reporting system. As a result, the 
RWE report has been analysed and included as a case study company in annex one of 
this report along with the enviaM Annual Report for 2005. Focusing specifically on enviaM 
for the case study has allowed an insight as to how the CSR policies of large multi-national 
corporations are implemented within subsidiary companies.  
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3.5.1 The structure of CSR within enviaM and RWE  

enviaM is part of the RWE group and therefore falls within the RWE CSR policy (Jugend-
Bildung-Zukunft – Youth, Education, Future), but develops its own localised CSR activities 
within the region in which enviaM operates. RWE sets the wider CSR framework and each 
subsidiary company is able to implement its own activities, including additional activities 
with a regional focus alongside being subject to certain commitments in the sphere of the 
RWE CSR policy. These requirements include building links with schools and meeting the 
RWE training quota (providing more apprenticeships each year than the company requires 
to meet its actual recruitment needs) and enviaM has a particular strength in terms of 
contributing to this quota by providing a large proportion of apprenticeships.  Within the 
RWE group, the companies also exchange information (best practice) regarding CSR.  
enviaM's subsidiary companies are not obliged to follow the enviaM CSR programme but 
are encouraged to.   

3.5.2 enviaM’s CSR activities  

The CSR activities (which fall mainly under the remit of the company's sponsorship 
activities) can be grouped into a number of key areas as set out below.  While examples 
have been given of the activities undertaken, this is by no means comprehensive and 
other actions are taken within the group.     

Social: The project "Jugend braucht Zukunft – Young people need a future" was instigated 
at the local level by enviaM rather than group-wide by RWE. The project aims to 
strengthen the link between schools and business; each year, the company works with six 
schools on projects which last for two years. The projects are aimed at young people in the 
last two school years of their education – they are given a taste of the world of work and 
the kind of jobs they might be able to access within the energy sector. The project started 
in 2006 and the company allocates 150,000 euros each year to this project. 

A second social project is called "Mit-Arbeiter vor Ort – Workers on-site". enviaM supports 
its employees to take part in regional community projects, for example in Kindergartens or 
schools.  The employees are able to nominate their own projects for sponsorship by the 
company, which are then selected by a board constituting officials from the regional 
authorities. enviaM supplies the projects which are selected with resources and employees 
work for the project in their own time. This is a pilot project and was only recently 
established; thus far the company has spent around 10,000 euros per year on resources. 

Finally, enviaM also supports a project called JuKaM – Junge Karriere Mitteldeutschland 
(Careers for young people in central Germany).  This project aims to tackle the problem of 
migration of young people from the new German states due to a lack of career 
opportunities. JuKaM is a database which young people (aged 18-28) and companies 
within the region can use to register their job requirements. The database enables 
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companies to meet their staffing needs by finding the most suitable candidates for the 
vacancies they have available and provides young people with a means of finding career 
opportunities appropriate to their skills and qualifications. The 1.4m euro project is 
supported mainly by the Sachsen-Anhalt region and the European Social Fund but also 
received financial support (0.3m euros) from private companies, including EnviaM and 
GISA, a subsidiary company of EnviaM.  

Sport: EnviaM runs a project in the sphere of sport which is called "Fit im Verein – Clubs 
for Fitness". The project supports sport clubs, sports facilities and schools through financial 
and in-kind support; beneficiaries can either apply for support or can compete in sports 
events and receive funding depending on their performance – better performance means 
higher levels of funding. enviaM has been sponsoring sport activities for many years but 
has only recently added this element of 'competition' to the allocation of its funding after a 
review of its activities. The company spends 50,000 euros per year on sport sponsorship.   

Culture: The "Konzert-Kultur" project supports culture within the region, for example 
young musicians, music schools etc. Again, officials from the regional authorities are 
involved in the selection of the sponsorship recipients. 50,000 euros is allocated to culture 
projects per year.   

Science and Economy: In terms of science, enviaM works with several universities to 
cooperate in research and also through knowledge exchange. The strong relationships 
with the universities mean that enviaM is able to recruit talented graduates through 
recommendations by the University staff. enviaM also funds prizes for research and 
innovation in science, which are open to young scientists who are working on their thesis.  
These prizes add up to 50,000 euros per year. There are no figures available for the cost 
of the other projects with universities – these tend to be low-cost activities.   

Environment: enviaM is also active in protecting the environment and nature.  The 
company has its own environmental policy, which includes commitments to activities such 
as recycling its waste. In addition, the company supports various environmental 
organisations and authorities. For example, the company is active in the protection 
endangered birds such as ospreys. The company also works with universities on research 
into renewable energy and energy efficiency.   

3.5.3 The development of CSR at enviaM  

Strategic direction for the more mandatory elements of CSR such as personnel and 
environmental issues is provided by the “group core” management team at RWE. As such, 
and as seen above, the CSR activities directly delivered by enviaM generally relate to 
supporting the local community through sponsorship activities. It was noted during the 
case study interview that the main impetus for the strong level of community support has 
arisen from the desire to keep the company rooted in the local area. While two-thirds of 
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enviaM shares are held by RWE the remaining third is municipality-owned, and as a result 
enviaM are driven to ensure that sponsorship (or CSR) activities are directed towards 
supporting the region.  

EnviaM does not have a specific CSR department or a member of staff dedicated 
specifically to CSR. The activities described are overseen by the communications 
department, primarily because the (financial) support is allocated with the prerequisite that 
the company will benefit from forms of publicity or awareness-raising as a result. This may 
be through displaying the company logo, publicising the activity in the press, or by raising 
individuals' awareness of enviaM through the projects (for example in schools, students 
are made more aware of enviaM as a future employer). While the communications 
department oversees and publicises the activities, they are actually implemented by other 
members of staff within the company. The education and training projects are carried out 
by a subsidiary company, bildungszentrum energie AG who also carry out all staff training 
within the company.   
 
There is no formal reporting structure for CSR at the enviaM company level. The company 
has produced a brochure with details of their sponsorship activities, which also includes 
application forms for beneficiaries to apply for funding. There is information on the 
company website, reports are published in the press (both internal and external) and 
information is also included in the company's annual report about the company's activities. 
At a strategic level, enviaM also provides information to RWE about its activities, however 
this is not compulsory.   
 

3.5.4 Stakeholder involvement in CSR at enviaM 

The involvement of stakeholders in the development of CSR activities at enviaM is largely 
mixed. Shareholders are involved to the extent that RWE, the main shareholder, has set 
the terms for most CSR activity in the company. At a local level, the municipal 
shareholders are consulted on the sponsorship and community activities enviaM carries 
out.  

Employee involvement is primarily focused around the delivery of community-based 
activity, particularly through the project "Mit-Arbeiter vor Ort – Workers on-site" which 
enables employees choose the projects they want to see supported by the company. As 
the communications department has overall responsibility for overseeing the CSR 
activities employees within this department have the highest level of involvement and input 
into the development and delivery of activities.  
 
Trade unions or other employee representatives have not been involved with CSR activity 
at the company level, although they have been more involved at the “group core” level 
through RWE.   
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3.5.5 Measuring the impact of enviaM’s CSR activities  

As has been found in other cases, enviaM has found it difficult to measure the impact of its 
CSR activities. Attempts to measure the impact of the work have included a customer 
satisfaction survey alongside analysis of the press in order to assess EnviaM's image 
within the region. The research has shown that the company is well thought of in terms of 
its support for training, education, sport and culture. As the sponsorship projects show that 
the company takes its responsibility towards the regional community seriously, a positive 
impact could be had on employees through their ability to nominate and take part in their 
own projects (through Mit-Arbeiter vor Ort). This means employees are also able to show 
that they want to make their own contribution to the community.  

The activities are considered to be value for money – although this can't be measured, it 
was thought to be clear that the activities have a positive effect. Besides the qualitative 
effect on the company’s image, enviaM is also able to develop new business relationships 
through the community activities, alongside being able to maintain existing business 
relationships (for example with shareholders within the region).   

In terms of the future of CSR activities, the company will continue with the activities as 
outlined but aims to develop and strengthen the regional focus and strengthen the focus 
on the specific areas.  Each year, the company will nominate an area to further strengthen.  

3.6 Case study: Enel, Italy  

Enel is Italy's largest power company and Europe's third-largest listed utility, established in 
18 countries around the world, and producing and selling electricity and gas in Europe, 
North and Latin America. The company has 50,776 MW of generating capacity and serves 
more than 34 million power and gas customers. Enel has been producing sustainability 
reports for four years, and alongside Vattenfall, provides an excellent example of thorough 
stakeholder consultation over their CSR reporting and procedures. Furthermore, the 
company also provides a good case study with regards to the use of sustainable 
development leading to financial industry recognition.  

The 2005 Sustainability report provides good coverage and discussion of the three pillars 
of CSR and was prepared in-line with the AccountAbility 1000 (AA1000) standards. The 
tables explaining the key performance indicators were developed in-line with the GRI 
guidelines, and from 2006 the GRI G3 indicators will be used.  Furthermore, the data also 
includes a signpost to their consistency with the principles of CSR and social commitment 
developed by the Italian Ministry of Labor and Social Policies.  
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The social pillar sees thorough discussion of the internal welfare provision for employees 
and health and safety within the organisation. There is also discussion of the companys' 
work in the community, where EUR 12.4 million has been spent on investing in 
communities and sponsorship activity. In particular, this has been by means of the 
Energiaper, a programme developed in 2005 that aims to gather Enel’s communication 
activities in a single container divided into six macro-areas including culture; music; sports; 
science; education and environment.  The environmental pillar is thoroughly discussed 
through information provision on future plans for renewable energy and work done in line 
with the Kyoto Protocol. The economic aspects of sustainability are examined through 
clear explanations of the corporate governance structures, supply chain procedures and 
returns for shareholders. 

Throughout the report full indicators have been provided along with figures and data to 
support them, and furthermore, the report has been externally audited. The full audit report 
report is included in the sustainability report.   

3.6.1 The management of CSR within Enel  

There is a clear management structure in place for CSR within Enel, with the board of 
directors assuming overall responsibility for environmental and social sustainability. 
Meanwhile, the company created an organisational unit within the Corporate 
Communication Department which is wholly dedicated to the coordination and governance 
of all activities related to CSR. Indicators and objectives related to sustainability have been 
fully integrated to the planning and audit processes throughout the business. There is a 
clear budget line attached to the actual expenditure on CSR activity, with capital 
expenditure-related activities funded within operative divisions' budgets and all other 
activities handled by Corporate units are, once approved, funded within their internal 
budgets.  

It should be noted that within Enel, CSR sits within a range of departments and issues 
surrounding the social pillar, particularly with regards to industrial relations, are dealt with 
in a range of publications and agreements which it was not possible to analyse completely 
for this case study. Readers are directed in particular to the Industrial Relation Framework 
agreement, which was signed by both Enel and the social partners in December 2003.  

3.6.2 Stakeholder consultation processes 

It is felt within Enel that significant part of its' success in Corporate Responsibility 
implementation rests on its willingness to monitor its stakeholder dialogue and to 
implement ways to gather opinions from the wider public, thus ensuring more than just a 
detailed understanding of the society and community at large, and their views and 
requests, but also providing the public with ways to interact with the company.  
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Enel began its' consideration of stakeholder views and expectations relating to 
sustainability in its' 2004 report, in which it identified possible expectations of its 
stakeholders including shareholders; lenders; customers; suppliers; employees; 
institutions; future generations; and communities. The report was drafted according to 
those expectations and tried to give a consistent and complete response to the various 
requests. For the 2005 report, the company moved forward with the stakeholder dialogue 
process by conducting a large consultation through a qualitative study. Eighteen 
stakeholders including suppliers, lenders and institutions were interviewed through three 
focus groups conducted by researchers and psychologists, and staff from various divisions 
across Enel were also interviewed. The main themes of the interviews included evaluation 
of the quality of interviewees' relationship with Enel, attitudes and opinions on corporate 
social responsibility (with a particular focus on Enel’s activity), their general and specific 
expectations with regards to the content of Enel’s 2004 Sustainability Report, and an 
evaluation of Enel’s Sustainability Report as a specific product. Alongside the qualitative 
evaluation a large scale quantitative survey was carried out through interviews with 4,040 
Enel customers, 728 representative people between 14 and 25 years old (in order to 
analyse the expectations and opinions of future generations), and 99 retail investors. The 
overall sample of more than 4,800 people is considered to be Enels' key stakeholder 
“community”.  

The objective of the study was to explore how Enel’s different stakeholders perceive the 
Company’s corporate social responsibility by showing the quality of their relationship with 
the Company and the possible areas of improvement for every specific target investigated. 
The key results showed that In effect, people wholly agree with Enel’s CSR propositions 
but for many they are still too generic, in that it is unclear what the company is ultimately 
aiming for and what it is prepared to give up in order to achieve this. In the spontaneous 
memory of the interviewees, Enel’s CSR is essentially based on the values and elements 
that generally characterise its sustainability policy. However, they also emphatically 
brought up the subject of environmental responsibility, which was perceived as the one 
that most characterised the Company’s approach to CSR. A reading of the basic concepts 
of Enel’s CSR approach enabled participants to define corporate responsibility more 
precisely and to provide an assessment, which in general was positive. It was found that 
stakeholders were generally more positive about progress made by the company than the 
general public however, and it was felt that this may be a result of being better informed 
about the company's CSR standpoint.  

There was generally a very positive view of the previous sustainability report amongst the 
stakeholders, and it was felt that although it was a very practical tool for communicating 
with a wider audience, stakeholders would prefer to receive more detailed information on 
the issues which pertain particularly to their interests. It was also felt that those directly 
related to the issues covered should be involved and given more say in choosing and 
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investigating them. The results of the research are published in full detail in the 2005 
report.  

The company proposes to take stakeholder consultation another step further with the 
creation and availability of an on-line individual stakeholder measurement tool, based on a 
series of algorithms derived from multidimensional scaling measurement techniques. 
Individuals will be given the possibility to express their views on 25 issues concerning the 
economic, social and environmental responsibility of Enel and will measure their own 
perception of Enel’s sustainability. The software will then allow the public to see Enel’s 
own views and standpoints, and then measure the distance between the two positions and 
prioritise possible actions proposed to fill the gap between the company and the individual. 
This innovative approach will allow Enel to gather a direct and fresh evaluation of its 
sustainability policy and actions from projected audience of 60,000 people in the first 18 
months.  

These detailed exercises in stakeholder consultation have provided Enel with an 
unprecedented ability to understand how their actions and reporting reach their target 
audiences and impact on the public perception of the company and it's reputation amongst 
stakeholders – two of the most crucial aspects in building up the impacts experienced from 
CSR activity. Gaining a better understanding of public opinion allows for the development 
of a policy which better addresses needs and in turn can lead to more positive outcomes 
for all involved.  

3.6.3 The financial impact of CSR at Enel  

Enel is one of the few companies studied for this research that discussed the financial 
recognition they have received for their work on sustainability, with their inclusion in the top 
sustainability indexes for a number of years. Since 2004, Dow Jones has selected Enel as 
an index component on a global and/or regional level. The Company is part of the indices 
DJSI STOXX and DJSI WORLD. Between 2003 and 2006 Enel was also part of the 
FTSE4Good index. The Company was listed in the FTSE4Good GL index of the world's 
100 leading companies (in terms of market capitalisation), that distinguish themselves by 
the results achieved and commitments undertaken with regard to sustainable economic 
development, and has also, since September 2003, been listed in the FTSE4Good 
EUROPE 50, which lists the 50 leading European companies that combine business with 
social and environmental sustainability projects and principles. The last revision of the 
FTSE index decided to not include Enel in its index due to the acquisition of Slovakian 
nuclear power plants, and in fact the FTSE4Good policy is to remove all companies 
generating electricity from nuclear power from their indices.  

The AccountAbility Global 50+ ranking, published by Fortune and measuring the extent to 
which companies put responsible practices at the heart of their business, positioned in 
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2006 Enel as 6th in the global and 3rd among the utilities ranking, and in 2003 Enel was 
admitted to the Advanced Sustainable Performance Index on the basis of the evaluations 
made by Vigeo. As of November 2002, Enel successfully underwent ethical screening by 
E. Capital Partners, for inclusion in the EURO Ethical Index: created in May 2000, the 
Index identifies the top 150 from the most highly capitalized European companies, 
excluding those that do not pass the ethical screening test and the GLOBAL Ethical Index: 
created in January 2002, the Index includes the shares of the 300 best companies at the 
international level. 

Recognition for CSR activities has not been restricted to the financial markets - Enel won a 
key Sustainability Award in 2003, was short-listed as a finalist in 2004 and won again in 
2005, in the category for large companies. These awards acknowledge Enels' effort in 
considering sustainability as an integral part of its corporate reporting.  

3.7 Case study: CEZ, Czech Republic  

The parent company and core of CEZ Group is ČEZ a.s., the largest electricity producer in 
the Czech Republic which was founded in 1992 by the National Property Fund. The CEZ 
Group was created in 2003, when ČEZ a.s. merged with several regional distribution 
companies. Today, the CEZ Group is one of the ten largest energy companies in Europe, 
both in terms of installed capacity and number of customers. Furthermore, following the 
acquisition of three distribution companies in Bulgaria, one in Romania, two Polish power 
plants and one Bulgarian power plant, the CEZ Group has become a multinational 
enterprise comprising of more than 90 Czech and foreign companies.  

The CEZ group provides an interesting case study – it has a different geographical slant 
as one of the leading electricity companies operating primarily in Eastern Europe, and 
furthermore, the Group provides a good example of an organisation embarking on and 
developing their CSR reporting and delivery practices.  

3.7.1 The management of CSR in the CEZ Group  

In terms of designating responsibility for the coordination of CSR issues, there is no 
specific CSR department within the CEZ group. However, responsibility has been 
allocated to the Communication and Environmental departments within the organisation, 
and they work together to ensure that CSR activities are delivered and reported on. 
Similarly, there is no fixed budget line for CSR, though there are clear lines of funding for 
CSR across the group. The main source of funding for environmental actions is the “Action 
Plan for CO2 Emissions Reduction”, through which CEZ committed to reinvest the profit 
from sales of CO2 permits into the modernisation of coal-fired power stations. The CEZ 
Foundation, which made donations of 187.9m CZK (6.8m Euro) in 2006, is the main 
source of financial support for philanthropic activities within the group, and particularly 
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within the Czech Republic. In 2006 CEZ won the title “Top Corporate Philanthropist” in the 
Czech Republic for the third time as a direct result of the work of the Foundation. The 
foundation is primarily funded by CEZ group companies.  

The 2003 CSR report represented the first move by the CEZ group to formally record their 
CSR activities. It was stated that the impetus for developing a CSR report was as a vehicle 
to inform stakeholders about the work undertaken in the community and on environmental 
issues. The CSR reporting framework is seen as an ideal dissemination tool. The structure 
of the report has been arranged around the framework of the power production process – 
from the beginning until the end, and also takes into account CSR activities from three 
different view points, namely the workplace, the marketplace and the community.  

Although staff are provided with opportunities to make suggestions and contributions to the 
CSR report, other stakeholders are not involved in the process. This includes shareholders 
and trade union / employee representatives.  

3.7.2 Notable CSR activities  

For CEZ, their key CSR practices are those that focus on community and philanthropic 
activities, and activities focusing on environmental concerns.   

The largest of philanthropic venture undertaken by CEZ (and funded by the CEZ 
Foundation) is the project "We Help Where We Operate" – a scheme to support the 
regions specifically in which the company functions. In 2006, a total of 62.2 million CZK 
(2.25million Euro) was donated via this programme. Alongside this, programmes such as 
"Orange Playgrounds", involving the building of play areas and sports grounds in the 
Czech Republic, has led to the development of 25 playgrounds and 32 sports grounds 
since the programme began. "Orange Bicycle" involves volunteer cyclists raise 
sponsorship and funds for people with disabilities, children's care facilities or social service 
institutions. There is also a high level of sponsorship activity for arts and sports events 
across the Czech Republic through the Foundation and other company activity.  

The CEZ Group has shown a strong commitment to the environmental pillar of CSR. Their 
Action Plan for CO2 Emissions Reduction 2006 pledged to reinvest any profit from sales of 
CO2 permits into the modernisation of coal-fired power stations in order to further reduce 
CO2 emissions.  Since the early 1990's CEZ has been actively working towards emissions 
reduction and cleaner production processes – a range of schemes have been developed 
by the group to address these issues including the "Desulphurization of Traditional Power 
Stations 1992-1998" programme, and the Group has seen an increased use of production 
by-products both internally within the business and externally, by organisations who are 
able to use the waste in the development of their products. The Group has seen an 
increase of waste use of 28% between 1993 and 2000, making an active contribution to 
reducing the amount of waste resulting from the energy production process.  



 
 

  ECOTEC 
CSR in the electricity sector 

 
 
 

36 

Though the Group highlight their community and environmental work as the primary 
aspects of their social responsibility activities, there is internally a strong focus on staff 
development and knowledge transfer – for example there is an extensive training 
programme for staff working in plants outside the Czech Republic, and particularly for 
those working in nuclear facilities. In that vein, there is an open dialogue with communities 
regarding nuclear activity: for example the plant information centres for the public have 
hosted 50,000 visitors annually. The Group consider openness and information-sharing to 
be vital to the success of nuclear plants, particularly where those living in surrounding 
areas are concerned. There is general support for nuclear power in the Czech Republic – 
a survey conducted by CEZ in 2003 found 66% of the population in support and it is felt 
that a great deal of this support is directly as a result of the communication activities.   

3.7.3 The future of CSR at CEZ  

The CEZ Group are in the process of finalising their 2006 CSR report. While the structure 
will remain similar to that of the 2003 report, the new version will include activities across 
the whole CEZ Group, rather than focusing solely on ČEZ a.s. It is also intended that the 
chapter covering climate issues will be more extensive. Beyond the 2006 report, the 
organisation intends to develop their CSR reporting practices further still. There are plans 
in place to adapt the existing report structure to fit with the GRI requirements and the 
Group would also like to produce an annual CSR report when their reporting procedures 
are finalised. It is felt that the CSR activities in place within the group are developing and 
changing frequently, and as a result an annual report would be the optimal way to 
communicate achievements to stakeholders and the public.  

3.8 Issues arising from the analysis  

Throughout the report analysis it has been important to remember that the lack of a 
thorough CSR reporting process within an organisation does not mean that there is no 
good CSR activity taking place there. There is of course an unknown element in 
separating out the difference between good policies and good reports. In such cases it is 
useful to bear in mind that there may be issues related to labelling – many companies may 
well be undertaking CSR activities, but simply don’t name them that. As has been 
discussed several times in this report, CSR is still a relatively new concept and many 
companies may still need time for a culture of CSR to penetrate.  

In conducting the report analysis it became very clear that those companies using the 
Global Reporting Initiative guidelines for sustainability reporting produced significantly 
more “complete” reports than those who did not refer to them. Elements of CSR such as 
social dialogue and personnel issues have often been merely touched upon in non-GRI 
reporting, and again this may relate to the existing culture of reporting on environmental 
and economic issues rather than social issues. Using guidelines such as the GRI not only 
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provides indicators for what subjects should be included in a CSR report or policy, but also 
allows for greater transparency when all reports are working to similar standards.  

Similarly, there was great disparity over the level of information provided on many of the 
analysis criteria for this study from report to report.  While some had been thorough in 
providing data and concrete indicators, others addressed the subject in question on a 
surface level only. The provision of indicators allows for a greater sense of the success of 
a policy in real terms, and comparability with the performance of competitors.  

While each of the case studies provide examples of very different approaches to CSR, 
they had in common one thing which is a desire to formalise, record and make public the 
good practice that is in place within the organisation. Although the reporting process varied 
from case to case, along with focus and circumstance, there is potential for something to 
be learnt and taken from each example by other organisations in the sector.  
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4.0 Applying CSR  

This chapter of the report takes an overview of the issues related to applying CSR in 
practical terms and will investigate how an organisation can reap the most from its CSR 
activities. Section 4.1 takes an over-arching look at the impact of CSR within the 
organisations studied, while section 4.2 examines in more detail the business case for 
CSR – whether there are financial benefits linked to socially responsible activities and to 
what extent other positive implications have been experienced by those companies 
employing stringent CSR activities. Section 4.3 draws together the experiences of those 
companies involved in the research along with other research findings to demonstrate how 
CSR can be most usefully implemented within an organisation.  

4.1 The impact of CSR  

Very few of the company reports discussed the impact of CSR activities either within their 
organisation or on external stakeholders. Indeed, from the case study interviews it was 
generally agreed that impacts are difficult to measure in quantitative terms when the 
nature of CSR can largely be seen as being qualitative in terms of better working 
conditions, greater customer involvement and satisfaction and so on. These factors are all 
difficult to measure using indicators. Furthermore, those companies studied in detail 
appear to have different aims in terms of impact; the emphasis of the EDF agreement was 
to have a greater internal impact, while at CEZ there was a far stronger emphasis on 
benefits for the community through sponsorship activities for example.   

The financial costs and impacts of CSR will be discussed in Section 4.2 of this report. A 
clear message from the research is that financial gain will primarily be achieved through 
customer loyalty, a growth in the customer base and greater investment from 
shareholders. It was felt that any variances in these factors will only be seen in the long 
term, but even then it is difficult to attribute any change to CSR without conducting further 
research such as large scale surveys. As was noted at Vattenfall, the benefits of the CSR 
activity we undertake today will be reaped much later, as these investments are long–term, 
delivering effects over a 30—50 year time span.  

That said, it is important to note that those involved in the case study interviews and also 
with the wider analysis remained extremely positive about CSR. EDF representatives were 
certain that their work on CSR had strongly improved the social dialogue and relations 
within the company and that ultimately, developing socially responsible practices could 
only be a good thing for the company, its employees, and all other stakeholders. enviaM 
felt that their activities were undoubtedly value for money, although this had not been 
measured thus far, and results were not expected to be seen for some time.  
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4.2 A business case for CSR?  

There is now wide recognition in the business and economic communities for companies 
who develop and implement efficient sustainability and ethical policies. The FTSE 4Good, 
AccountAbility Global 50+ (published by Fortune), AA1000 and the Dow Jones 
Sustainability Index, amongst others, are all structured to provide fund managers with 
information on the best-performing sustainability-driven organisations, encouraging 
investment in those companies listed. Enel, in particular, has made strong progress in this 
area in recent years, with their inclusion on most major sustainability indexes. 
Furthermore, the company notes that socially responsible and ethical mutual funds are 
increasingly interested in Enel’s shares.  

From an academic perspective, meta-analysis carried out by Orlitzky et al showed an 
indisputably positive relationship between corporate social performance and corporate 
financial performance which is both bi-directional and simultaneous. Interestingly, their 
conclusions place heavy emphasis on the use of effective social performance as a lever 
for increasing company reputation, and link this directly to increased financial 
performance1.  

Conversely, it could also be wise to view the financial implications of CSR as a reduction 
of risk; rather than considering the profit CSR activities could bring, companies should 
consider the potential costs to the business if sustainable development activity is not 
undertaken. To this end, in their discussion of the background the sustainability index, 
Dow Jones note that corporate sustainability is a business approach that creates long-term 
shareholder value by embracing opportunities and managing risks deriving from economic, 
environmental and social developments. Corporate sustainability leaders achieve long-
term shareholder value by gearing their strategies and management to harness the 
market's potential for sustainability products and services while at the same time 
successfully reducing and avoiding sustainability costs and risks2. 

The quality of a company's strategy and management and its performance in dealing with 
opportunities and risks deriving from economic, environmental and social developments 
can be quantified and used to identify and select leading companies for investment 
purposes by Dow Jones and other index managers. Dow Jones for example sees 
corporate sustainability performance as an investable concept, crucial in driving interest 
and investments in sustainability to the mutual benefit of companies and investors.  

We have seen throughout this research that on a company level the impact of CSR has 
often proved to be difficult to measure. Case study interviewees generally felt that it was 
problematic to measure the financial impact of CSR, particularly if this were to be 

 
1 Orlitzky et al., Corporate Social and Financial Performance: A Meta-analysis, Organization Studies 24(3): 403–441 
2 http://www.sustainability-index.com/07_htmle/sustainability/corpsustainability.html 
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measured in terms of new customers gained – how does one directly attribute a growth in 
customers to their appreciation of the company’s approach to CSR? That said, it was 
generally felt amongst interviewees that over the long-term, financial gains from CSR 
would outweigh the costs of implementation and delivery. At ScottishPower, an internal 
debate was held when establishing the parameters of their CSR activity which ultimately 
weighed up the financial implications and gains arising from activities. It was concluded 
that responsible corporate activities have far-reaching benefits, not least for the 
shareholders.  

"We undertook a robust debate about what corporate responsibility (CR) means to us. We 
looked hard at both the costs and benefits of CR and clarified the links between 
responsibility and profitability at ScottishPower. Our businesses provided compelling 
information about the importance of CR across a wide spectrum of their operations. Our 
Executive Team reviewed and discussed this information before agreeing the following 
statement: ‘We are committed to corporate responsibility as a way of doing business that 
seeks to minimise our negative impacts on society and maximise our positive impacts, 
confident that this will contribute to our long-term business goal of creating value for 
shareholders1.’”  

One interviewee noted during a case study interview that CSR is an issue which should, 
by its very nature, be approached in a qualitative rather than quantitative manner. 
Throughout the research for this report we have seen evidence of positive impacts for 
companies which together provide a strong argument for socially responsible actions. A 
good example can be seen at Enel. The results of extensive research carried out by the 
company following their 2004 sustainability report found that in the opinion of suppliers, 
lenders, and institutions, CSR is useful tool for preservation and security. Across all groups 
surveyed, it was felt that CSR represents a “protective device” for the environment (both 
natural and social) in order to limit any damage that might be caused by its activities, and 
to extend the advantages deriving from those activities to the largest number of 
stakeholders. In this way, the company indirectly protects itself by increasing the 
legitimacy of its operations.  

During the course of this study it has become clear that there are three key groups – 
customers, employees and other businesses – to whom CSR practices are not only 
important, but by proving positive CSR developments and activities to these three types of 
stakeholders, a business can reap positive outcomes.  

Recently Enel undertook a customer survey on “brand image”. 34 different image features 
were taken into consideration and were selected to represent the different kinds of 
relationships the company has with its stakeholders. These features were then aggregated 

 
1 ScottishPower, Environmental & Social Impact Summary Report, 2004/2005, p3 
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into six key factors: the relationship, meaning customer service and relations; the price 
factor, which in addition to the price includes the factors that influence the perceived price 
such as transparency of payment terms; technical competence, which includes all aspects 
of expertise in the energy field, in terms of both service quality and innovation and 
research; personality, which includes the “institutional aspect”, from solidity to corporate 
culture and international importance; the strategic aspect, meaning the ability of the 
Company to represent and defend Italy’s interests; and finally social values or ethics, 
which generally means the aspects connected with corporate social responsibility. 

Table 4.1  Importance of image factors on loyalty –  summary of indicators  

 2003 2004 2005 

Relationship with the customer 43 44 43 

Price / transparency  38 40 41 

Technical competence  53 54 57 

Institutional aspects  70 74 75 

Strategic importance  45 44 49 

Social values  35 39 39 

Source: Enel Sustainability Report 2005  

Table 4.1 shows the results of the survey. The importance of social values has increased 
over the past three years but remains of lowest importance to the customer. Interestingly, 
price is also low on the customer’s list of priorities while institutional aspects are of highest 
importance. While these results may appear to place CSR low on the list of concerns for 
consumers, it is important to remember that a comprehensive CSR policy can positively 
influence all the areas of importance shown in the table. Technical competency is highly 
important to customers, and this can be improved by access to training for employees, 
which is an integral factor for the social pillar of a CSR policy. While these aspects of CSR 
are less visible to customers, the positive results arising from their implementation are, and 
this can only encourage customer loyalty.  

The 2006 CSR report produced by Vattenfall produced some remarkable findings with 
regards to attracting and retaining employees. For example, the 2006 My Opinion 
employee survey results found that “Company Reputation” clearly impacts employees’ 
commitment – the better the reputation, the more motivated and willing employees are to 
be loyal to the company. An internal analysis of the Group–wide action plan showed that 
most Business Units within the group focus on the area of company reputation through the 
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actions they have planned, based on the My Opinion results. Furthermore, in 2006, 
Vattenfall was ranked as the best employer in Sweden in an annual survey of about 
22,000 young professionals aged 25—40 years. Respondents gave Vattenfall high marks 
for example the company’s work in the fields of ethics and social issues, showing that a 
positive reputation on CSR issues is equally important to how those outside the company 
view it as an employer, as they are to those already working within a company. The ability 
to attract and retain high-quality staff is essential for productivity and performance.    

Finally, it is important to remember that good CSR practices encourage recognition from 
other businesses and business organisations. CEZ found that in an open market, 
communication on CSR practices to customers (particularly large business users) was 
important in order to demonstrate adaptability and to influence the perception of CEZ in 
the business community. CSR practice can often be publicly rewarded, further improving 
the face of a company. For example, in 2005 RWE npower received recognition for its 
responsible business practice from Business in the Community and was short-listed for 
“company of the year”. This kind of recognition promotes visibility and can encourage 
investment.  

The imperativeness of understanding and bettering the public perception of a company 
was highlighted by Enel in their 2005 report, noting that in a market such as the electricity 
market, which is characterised by the fact that the product of each firm is essentially 
identical to that of all the others, the relational aspect and all the factors associated with 
the firm – which belong to the sphere of perceptions: appeal, strength, credibility, reliability, 
innovation – become particularly important in terms of reaping benefits.   

In summary, while it has proved to be complex to measure the direct impact of socially 
responsible corporate practices through this study, those involved in the delivery of 
successful policies believe that CSR has had a positive effect on their business in a range 
of ways. Though academic research shows that CSR has a very direct link to improved 
financial performance, it is still early to see whether this will include financial benefits 
specifically in this sector. In the meantime however, improved working conditions, 
increased staff loyalty and support for local communities are all benefits which have 
proved to be worth the effort of implementing the policy.  

4.3 Maximising benefits from socially responsible a ctivities 

Critics of CSR argue that socially responsible practices amount to little more than an 
exercise in public relations, and there is academic discussion that it is difficult to determine 
what motives exist for CSR when management and governing bodies might be reluctant to 
discuss any corporate gain from CSR for fear that it  may be seen unfavourably by 
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stakeholders1. On the other hand, there is strong counter argument that CSR is invariably 
motivated by more than either increased profits or improved reputation (though both these 
factors, as we have seen, accompany a strong policy). To support this argument, and to 
prove that CSR is taken seriously by an organisation, there are a number of measures that 
companies can take.  

Figure 4.1  Responsible business activities and the ir benefits  

 
 

1 McWilliams et al., Corporate Social Responsibility: Strategic Implications, Journal of Management Studies 43:1, 
January 2006 
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Figure 4.1 outlines 6 areas of responsible business activity, covering both economic and 
social pillars, and the benefits practices within these areas can bring to an organisation. It 
shows that by giving focus to developing employee skills and working lives, developing 
solid relationships with stakeholders while yet simultaneously focusing on business 
improvement and profitability, real benefits can be brought to an organisation and the 
communities it works in and alongside. The actions within each area of activity constitute 
good practice and are tangibly linked to outcomes. Implementing these areas of action 
within an organisation serves to make CSR a real and useful exercise. 

This research has highlighted what constitutes socially responsible business and how this 
transfers, and already exists, within the electricity sector. These activities, once 
implemented and integrated, provide the foundation for successful CSR policies. However, 
there are a number of stages that a company must go through before arriving at this point. 
A CSR policy must be fully integrated within an organisation and there are a range of 
factors which companies can take into account throughout the process.  

• Securing commitment from senior management, board members and other key 
members of staff helps for effective implementation.  

• The involvement of stakeholders such as trade unions, customers, employees and 
shareholders is vital in developing a fully rounded CSR policy. Only customers can fully 
understand their own needs, much as employees and their representatives are best 
placed to advise on what makes a good working environment. This is highlighted in 
EDF’s CSR agreement; the trade unions felt that their contribution had made a 
significant difference to the social aspect of the agreement.  

• Ensuring employees are fully integrated with the process. When CSR becomes 
fundamental to daily working practices a policy has a better chance of being successful. 
This can only be achieved through clear communication channels in both directions – 
employees should be able to give feedback and ask questions, while employers should 
provide adequate information and a rationale for the work.  

• For multi-national corporations, CSR should be approached as a global exercise, whilst 
remembering that different localities have different needs. In many cases seen in this 
research, the over-arching principles for CSR have been set at a central level, while 
autonomy has been given to subsidiaries to implement relevant polices for their region 
for example. This maximises benefits to the community.  

• Multi-national corporations should encourage the sharing of best practice across their 
group. This allows for greater innovation in CSR activities and more enthusiasm for 
implementation.  

 
Many of the important activities and issues raised in this section have been seen in cases 
throughout this research, which provides testament to their success. When ScottishPower 
began the process of formalising their CSR activities, a debate was conducted within the 
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organisation and with stakeholders to clarify what could be achieved. Outcomes of the 
debate showed that there was a desire for an explicit and common position on CSR. 
Importantly, there was agreement that the reason for concentrating on responsible 
behaviour in the business should be long-term value creation alongside a recognition that 
CSR is about how core business activities are carried out. Like many organisations, there 
was concern that the company’s previous approach to responsible business practice 
placed too great an emphasis on public relations and reporting – though that remains 
important, the daily and constant integration of CSR into the business became the priority. 
 
At RWE, CSR policy has been developed centrally by the “group core”, but enviaM have 
had autonomy in developing their own sponsorship projects in their region. This has 
increased the positive image of the company across the region; a customer survey 
showed that the company is well thought of in terms of its support for training, education, 
sport and culture. Freeman’s Stakeholder Theory (1984) backs up these claims: it asserts 
that managers must satisfy a variety of constituents (e.g. workers, customers, suppliers, 
local community organisations) who can influence firm outcomes. According to this view, it 
is not sufficient for managers to focus exclusively on the needs of stockholders, or the 
owners of the corporation, but that it can be beneficial for the firm to engage in certain 
CSR activities that non-financial stakeholders perceive to be important, because, absent 
this, these groups might withdraw their support for the firm1. 

Though there is an argument that reporting and measuring should not be a priority of CSR 
policies, it is still crucial for further development that good practice and achievements are 
recorded, meaning that steps can be taken to address any areas of weakness or under-
performance. Through the analysis of the reports it has become clear that more thorough 
approaches to measuring and reporting on CSR can be seen amongst companies who 
have provided indicators, data and concrete examples of their activities. Where results are 
measurable and there is proof that CSR activities are of benefit to those at which they are 
targeted – be it employees, the company itself or the local community, amongst others – 
then the policy is more likely to be successful in terms of financial gains through customer 
loyalty for example. Finally, approaches such as passing a socially responsible approach 
along the supply chain, by ensuring suppliers and subcontractors act in a manner which 
fits the company CSR policy shows a stronger commitment to CSR within a company than 
a mere public display. 

 
1 McWilliams et al., Corporate Social Responsibility: Strategic Implications, Journal of Management Studies 43:1, 
January 2006 
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5.0 Conclusions  

Corporate Social Responsibility appears to still be in growth stages across the industry, 
but this research shows that the issue is being taken progressively more seriously by 
stakeholders and companies alike, with many of those involved in the research setting the 
barrier for good CSR practice extremely high. As noted, the characteristics of the electricity 
sector and market demand that CSR practice is taken seriously and the new GRI sectoral 
indicators show the importance and value of CSR in the sector.  

In general, CSR is viewed very positively by those who have implemented proper practices 
– the buy-in from employees, social partners and stakeholders has proved to be a great 
incentive. Similarly, the fact that sustainability practices are now widely recognised by the 
business community also should encourage companies to participate. Though the general 
feeling amongst companies is that financial gain from CSR is less visible than other, more 
tangible, benefits, academic studies and professional market opinions show that the 
potential for financial growth through CSR is very real.  

Reporting on CSR effectively, using it as a dissemination vehicle to gain wider recognition 
amongst the business community but also amongst the communities in which companies 
operate is undoubtedly the first step towards reaping financial benefits from CSR.  Though 
increasing the public image of a company should not be the primary motive for CSR 
practices, it is undoubtedly this aspect which will bring the greatest financial gain to a 
business. Through good CSR practice, the benefits to all stakeholders (including those 
with a financial interest) can be multiple – communities benefit from sponsorship and 
better environmental protection, employees benefit from better working conditions, and 
shareholders benefit from an improved image of the company. It would appear then, that 
the practice of CSR is a win-win situation on the proviso that a company is motivated for 
the benefit of the community, and also motivated to both communicate their experiences 
and listen to their stakeholders.  
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 RWE enviaM (owned by RWE)  Vattenfall 

Country Germany Germany  Sweden  

Type of 
organisation 

Transport, distribution and supply Supply and other activities.  enviaM’s main 
area of activity is electricity supply but the 
group is made up of various subsidiary 
companies, including water, gas, IT and 
telecommunications companies.   

Generation, transmission, distribution and sales 

Report 
details 

Corporate Responsibility Report 
2005. 

Energie für starke Partnerschaften (Energy for 
strong partnerships) Annual Report 2005 

Expectations and Performance - Corporate 
Social Responsibility Report 2005 

Baseline / 
history of the 
policy 

RWE produced its first CSR report in 
2003 following a substantial history of 
reporting on environmental issues. 
The 2005 report has been externally 
audited and the audit results are 
included in the report.  

No information is provided in this report. CSR at Vattenfall is based on five separate 
policies – Environmental, Human Resources, 
Communications, Health and Safety and Dam 
Safety. The Code of Conduct and Mission 
Statement are also influential on CSR behaviour. 
Also has to adhere to Swedish Government 
guidance on CSR-related issues. The 2005 
report is the third produced by Vattenfall. 

Reference to 
GRI 

The report is organised according to 
GRI principles and an index is 
provided cross-referencing GRI 
indicators with the report. 

The report has not been produced in line with 
GRI principles, but as it is an annual report it 
would not be appropriate.  

The report is organised according to GRI 
principles and an index is provided cross-
referencing GRI indicators with the report. 

Economic Pillar  

Involvement 
of 
stakeholders  

A workshop was held with 
stakeholders following the publication 
of the 2004 CSR report. Feedback 
from the workshop was incorporated 

Local shareholders are involved in the selection 
of regional CSR projects.   

Impact mapping has been conducted to 
establish who the key stakeholders are in the 
business. Many people are dependent on or 
affected by Vattenfall’s operations. By listening 
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 RWE enviaM (owned by RWE)  Vattenfall 

into the production of the 2005 report.  

Employees and representatives from 
all relevant business units were 
consulted over the new code of 
conduct and their comments taken 
into account in a revised version.  

RWE participates in the multi-
stakeholder workshops on CSR 
organised by the German Ministry of 
the Environment.  

to stakeholders, processing the information and 
developing operations the group can more easily 
meet stakeholders’ expectations.  

Vattenfall’s stakeholder dialogue is conducted on 
two levels. Centrally, at Group level, and locally, 
at Business Group and Business Unit levels. 
Vattenfall has identified its stakeholders by 
mapping the impact Vattenfall has on certain 
groups, or the impact that these groups have on 
the company. Vattenfall’s stakeholder dialogue 
mainly involves three types of relationship: 
customer relations, neighbour relations and 
relations with other members of society. 
Vattenfall also establishes relations with external 
organisations, interest groups and public and 
financial institutions. 

Partnering – 
contractors 
and suppliers 

The management of the supply chain 
has been criticised in the past and as 
a result action has been taken. This 
has been introduced in to the code of 
conduct and a risk analysis of the 
supply chain has taken place. Actions 
have been taken to have a 
responsible approach to purchasing 
and these include only procuring fuel 
from named suppliers rather than 
brokers for example. RWE has begun 
to monitor the CSR actions of 
partners and suppliers by means of a 
survey. As more materials are 
sourced from outside the EU and 
OECD in the future, extra attention 
will be paid to sustainability criteria of 
suppliers.    

No information is provided in this report.  A new Group instruction on Purchasing was 
issued in December 2005. It states that 
Vattenfall should ensure that suppliers’ 
environmental and social performance is 
acceptable, such as in terms of environmental 
impact in production, working conditions and 
aspects of human rights relevant to supplier 
operations. 
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 RWE enviaM (owned by RWE)  Vattenfall 

Governance  Newly introduced code of conduct in 
response to events which were 
deemed unacceptable. The code was 
drawn up with the assistance of a 
group of external experts.  

The group was reorganised in 2003 
which lead to the development of the 
"group centre" – a core team 
responsible for strategic management 
issues across the group.  

The group has a supervisory board which met 
four times in 2005.  The board considered 
issues such as the business plan for 2006, the 
middle-term plan for 2006-2010, strategic 
projects and risk management.  

The supervisory board consults with the 
executive committee, representatives of the 
regional shareholders and employee 
representatives. 

There is an advisory council of regional 
shareholders.  This council acts as a platform 
for communication between regional 
stakeholders and the executive committee.  
The council met twice in 2005.    

Full information is provided on the management 
structure of the group and subsidiaries. 
Information is also provided on the selection of 
new members of the board. 

The CEO has ultimate responsibility for 
Vattenfall’s corporate social responsibility work 
and performance. The Public Affairs department 
is responsible for CSR communication. Business 
Groups direct their daily operations based on the 
vision, strategy etc. established by the Group. 
The Business Groups report CSR information to 
the Vattenfall Group annually. 

Social Pillar  

Approach to social dialogue  

Union 
representatio
n 

The majority of social dialogue which 
takes place is centred around the 
Works Council within the statutory 
framework for the rights of employees 
at their place of work. 

No information is provided in this report. The number of employees represented by trade 
unions varies across the group. In Sweden, 80% 
of employees are affiliated, in Finland, 77%, in 
Germany, 70% and in Poland, 48%. In Sweden, 
Germany and Finland, trade union membership 
levels have remained stable, though levels in 
Poland have declined slightly over the past two 
years. The decrease in Poland is a result of 
redundancies and of people resigning trade 
union representation. 

Employee 
participation 

The Group undertakes to respect the 
conventions of the ILO and to abide 
by the principles of the UN Global 

A central element of the group’s strategy “Topfit 
– Offensive Zukunft” (Top Fit - Future 
Offensive) is to involve employees in the 

Employee participation is actively encouraged at 
Vattenfall and the Code of Conduct sets out that 
all managers within Vattenfall have a special 
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 RWE enviaM (owned by RWE)  Vattenfall 

Compact on safeguarding worker's 
interests. Employee representatives 
make up half of the members of the 
company Supervisory Board and 
forums are in place comprising of 
workers representatives from RWE’s 
European companies and are 
founded on the European law on 
Works Councils. The forums 
represent a total of some 73,000 
employees throughout the RWE 
Group. 

process of generating ideas and improvements.  
The strategy incorporates a range of measures 
to facilitate communication and improve 
entrepreneurship and team work within the 
company.   

In 2005, various events were held under the 
banner of “enviaM im Dialog” (enviaM in 
Dialogue) to encourage an open and 
constructive dialogue between employees and 
senior staff. 

The first enviaM group-wide employee survey 
was conducted in 2005.  Over 60% of the 
employees gave their opinions on the themes 
of information, communication, integration and 
management culture.  The results were used to 
identify particularly sensitive issues and to 
formulate improvement measures. 

responsibility to communicate with their 
employees and to support communication within 
the organisation. The HR policy states that 
Vattenfall “also cooperates with and consults the 
employee representatives. The cooperation 
should be straightforward and based on 
accountability.” 

Vattenfall also has an EWC established, which 
has 20 employee representatives from across 
the group. Swedish legislation guarantees 
employee participation by governing the rights 
to, for example, employee board representation, 
co–determination and health and safety 
committees. 

Freedom of 
association 

No information is provided in this 
report.  

No information is provided in this report. In the regions where Vattenfall operates the 
freedom of association is both constitutionally 
guaranteed and governed by a number of 
specific laws. These laws are adhered to 
throughout the organisation. 

Collective 
bargaining 

No information is provided in this 
report. 

No information is provided in this report. The four unions represented at Vattenfall in 
Sweden have joint agreements for cooperation 
with the company. There are also local collective 
agreements that express the importance of 
employee representatives taking an active role in 
developing the companies. 
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 RWE enviaM (owned by RWE)  Vattenfall 

Personnel  

Personnel 
structure 

The total workforce of the RWE group 
has declined by almost 46,000 staff 
since 2002. The majority of the staff 
are based in Germany (43,500 
approx) with a further 32,500 approx 
in other European countries (mainly 
the UK). A small proportion of staff 
are based in the USA, Canada and 
other countries.  

Female employees make up 7.9% of 
the management and executive staff 
and 23% of the total workforce.  

There is a personnel committee which met five 
times in 2005.   

The total number of full time equivalent staff is 
32,231, of which 24,714 are men. The majority 
of staff are based in Germany (20,199 FTE) 
while a further 8,455 are based in Sweden. Only 
105 FTE employees are not based in the key 
countries of operation (Sweden, Germany, 
Finland and Poland).  

Turnover of 
personnel 

Recently a recruitment freeze was 
implemented and there has been a 
trend of reduced manning levels.  

No information is provided in this report. Employee turnover is low within the company – 
in Sweden it stands at 2.4%, Finland at 2.9%, 
Germany at 2.3% and Poland at 2.5%.  

Access to 
training and 
leisure 
services  

In 2004 the "Discoveries" programme 
was introduced – a method of 
assessing staff potential and training 
needs to facilitate progression based 
on skills. The group is also pushing 
for age-appropriate skills 
enhancement. For example, for 
younger employees who can no 
longer take regular promotion for 
granted due to the ageing workforce, 
RWE will be developing models for 
further career development. 

The group has a comprehensive training 
programme. For example, in 2005 a pilot sales 
training project “Fit for Sales” was 
implemented. eLearning opportunities are also 
now available for career development. In 2005, 
3607 employees took part in 738 training 
opportunities. 83 employees worked towards 
job-related qualifications.     

enviaM’s subsidiary company, bildungszentrum 
energie GmbH (bze), opened a new training 
centre in 2005. bze delivers the training for 
enviaM.     

70% of employees across the group rate access 
to training positively. Staff appraisals have been 
introduced for the first time in Poland in 2006. 
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 RWE enviaM (owned by RWE)  Vattenfall 

Job 
satisfaction 

For the first time, in 2005 a group-
wide employee satisfaction survey 
was conducted by an independent 
third party. There are plans to 
replicate the survey in 2007 in order 
to measure the success of the 
improvement programme. No results 
from the survey were included in the 
report.  

No information is provided in this report. The employee survey “My Opinion” is conducted 
annually. The results for 2005 showed a general 
improvement in satisfaction in most areas such 
as commitment, safety, training and equal 
opportunities. Employee commitment by 
improved by 4 percentage units compared to 
2004 in the survey. Vattenfall received the award 
‘Best Employer’ in Sweden 2006. 

Health and Safety 

Number of 
accidents 
and level of 
absences 
caused by 
illness 

Accidents recorded at German 
operating sites dropped by one third 
to 10.5 notifiable accidents per 1,000 
employees from 16.8 in 2002. Several 
companies in the group have had 
their occupational health and safety 
management systems certified in 
compliance with the ILO guideline 
NFL-ILO-OSH 2001.  

The management companies promote 
workforce health and safety through 
accident prevention programmes 
such as “With new Power – always 
safe” (RWE Power), “Prep” (RWE 
Rhein Ruhr) and “Learning from 
experience” (RWE Dea), which are all 
designed to improve safety-
awareness in the workplace. A 
number of RWE companies also run 
back exercise courses and have 
extended their in-house fitness 
programmes. 

No information is provided in this report. Vattenfall strives to create a safe, healthy and 
inspiring work environment in which all 
employees can develop under the best 
conditions. Over the last three years, sick-leave 
in the Group has remained stable; 4.0% in 2003, 
3.8% in 2004 and 3.9% in 2005. For the third 
year in a row Vattenfall registered fewer 
accidents at work. 2003: 11.2%; 2004: 10.4%: 
2005: 9.1%. 
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 RWE enviaM (owned by RWE)  Vattenfall 

Policy for 
preserving 
customer 
health and 
safety 

No specific information is provided 
with regards to customer health and 
safety, though it is noted that dialogue 
with customers and the community is 
an important factor in locating new 
plant sites. Health and safety will play 
a role in this dialogue.  

A new network safety management policy was 
introduced in 2005. 

It is customary for the marketing functions to 
inform customers about safety issues in 
connection with the use of electricity. Information 
to customers is generally communicated in 
brochures, newsletters and bills. For example, in 
Finland customers are continuously informed 
through customer publications and Vattenfall’s 
website about electricity safety in general, safety 
measures during thunderstorms and 
preparations for, and safety matters during, 
power failures. 

Regardless of the type of impact operations may 
cause, Vattenfall tries to be as receptive as 
possible to the needs and demands of the 
affected stakeholders. In selected areas, the 
group also manages the indirect impact of 
operations. All of Vattenfall’s operations are 
carried out with safety as a primary concern. The 
group and its employees work hard to ensure 
that the risks of fire, explosion and hazardous 
leakage are minimised. 

Funds used 
for healthcare  

All employees in Europe, the USA 
and Canada are normally protected 
by a sickness insurance and 
retirement pension scheme. This 
means that about 95 percent of the 
total workforce has access to these 
provisions. The basic level of 
protection provided will vary from 
country to country, depending on the 
statutory requirements in place. 

No information is provided in this report.  There is no information provided in this report.  

Existence of 
health and 

To improve health management RWE 
is establishing a Group-wide reporting 

The company has a risk management Owing to different regulations and legislation, the 
practical implementation of the health and safety 
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safety 
committees 

system. committee.  policy is conducted through policy and procedure 
instructions developed in the individual 
countries. 

Community relations 

Feedback 
from local 
residents 

The consent of the local population is 
essential if new sites and facilities are 
to enjoy trouble-free operation, thus 
required resettlement procedures are 
developed in a consultation process 
lasting many years, in which the 
communities in question are able to 
work alongside RWE specialists in 
planning their “new home”. 

There is no information provided in the report.  Open dialogue is maintained with those living 
close to Vattenfall plants, and meetings are held 
with residents when changes are made or new 
plants established. A customer ombudsman has 
been put in place to help minimise disruption and 
problems for customers.  

A concrete example of feeback from local 
residents is the contact that was held with 
affected stakeholders regarding acceptance for 
the construction of new plants and infrastructure, 
such as the Lillgrund wind power farm in 
Sweden.  

Events for 
stakeholders 

Extensive dialogue is held with 
communities who will be affected by 
project developments such as open 
cast mining. Municipal and public 
sector customers are kept informed 
by means of regular local events. 
Dialogue is also held with NGOs and 
other stakeholders – for example 
there is an ongoing dialogue with 
Greenpeace which has been recently 
opened.  

The company maintains communications with 
customers through a range of methods 
including information events on current topics.   

The second enviaM roadshow was held in 
2005 in 24 locations with the title “Mit Energie 
Gutes tun” (Do something good with energy).    

“Tage der Kommune” (regional days) were held 
in 2005, where regional community 
representatives discussed current 
developments in the energy sector.   

Full details have been given as to events held for 
all four different types of stakeholders (society, 
customers, internal and financial) throughout 
2005. This includes customer question and 
answer sessions, employee-CEO meetings, and 
open AGMs. 

Benefits for RWE’s “good neighbour” policy 
means providing support for the 

enviaM recognises its responsibility for 
economic and social development in East 

Vattenfall’s endeavour to be a good corporate 
citizen is manifested through various 
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communities  communities living around operating 
sites. Therefore, RWE has 
restructured their sponsoring activities 
and in the spring of 2005 developed a 
sponsoring strategy that is now being 
applied on a Group-wide basis. Much 
of this effort focuses on community 
projects, young people and the 
disadvantaged. In 2005 RWE spent 
around €17 million on sponsoring, in 
particular for cultural and social 
projects.  

Employees are actively encouraged 
to volunteer for community projects, 
with RWE knowing that this can help 
improve their soft skills as well as 
their professional competence. Even 
more significantly, the efforts of 
employee volunteers help establish 
RWE as part of the local community. 

Germany.  The company supports social 
economic, science, sport and arts and culture 
projects in the community.  

sponsorship and support activities. According to 
Vattenfall’s Group Instruction on Sponsoring, all 
sponsoring projects should include activities that 
are of benefit to society and projects with 
extensive positive social impact are prioritised. 

The group continues to take responsibility for the 
regions where it operates. Examples of this 
include the projects ‘Initiative for employment’ in 
Germany, ‘Switch to Silesia’ in Poland and 
‘Inland power’ in northern Sweden. 

Educational cooperation 

Educational 
projects  

The company runs an apprenticeship 
scheme.  

The company recognises its responsibility 
within the community to provide as many 
training opportunities for young people as 
possible.  In 2005, enviaM took on more 
trainees than it required.   

The company is also involved in various 
community education projects.  

Between 2006 and 2018, 3,000 apprenticeship 
places will be offered to 16-20 year olds, of 
which 80% will be offered employment. The 
organisation also has contracts with universities 
from which graduates are offered training 
leading to employment. 

Number of 
participating 

1,000 apprentices were taken on in 
2004/05, 80% more than were 
actually needed to fill recruitment 

361 young people were awarded training 
places with enviaM in 2005.  31 of these 
undertook the training alongside the study of a 

20 graduates will be taken on in Germany in 
2006, with an anticipated 16 per year to 2018. 
There will be 3,000 apprentices employed 
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students  gaps. RWE state that this shows a 
commitment to encouraging a 
younger workforce.  

While the number of trainee places 
offered has decreased, the actual 
ratio of trainee places has increased 
since 2002 due to the diminishing 
total workforce.  

diploma.  140 trainees successfully completed 
their training during this year.     

between 2006 and 2018. 

Number of 
summer jobs 
available  

 

No information is provided in this 
report.  

No information is provided in this report. When Vattenfall employs minors for summer 
jobs, apprenticeships and so on, this is only 
done in accordance with national legislation. 
These legislations govern the type of work 
minors may perform and their working hours, 
such as only allowing for safe work with limited 
working hours during school holidays. There is 
no information on the number of posts available.  

Diversity and opportunity 

Ensuring 
compliance 
with equal 
opportunity 
policies 

Equality of opportunity is one of the 
aspects of the RWE code of conduct 
and the company actively tries to 
represent the society it operates in 
through its workforce.   

No information is provided in this report.  Vattenfall derives its commitment regarding anti–
discrimination from its Code of Conduct, which 
states that ‘No employee shall be discriminated 
against or harassed as regards employment or 
occupation due to race, skin colour, sex, religion, 
political opinions, national origin, social origin or 
for any other reason.’ This promise is specified 
in Vattenfall’s Human Resources policy as ‘Work 
within Vattenfall provides opportunities for 
development, both as an individual and as an 
employee, in a safe, healthy and stimulating 
environment. This includes the physical and 
psychosocial environment, as well as equal 
opportunities regardless of gender, ethnical 
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background or age.’ 

The group strives for diversity in teams and units 
as regards gender, age, background and 
experience, enabling employees from different 
units and of different nationalities to work 
together. 

There is a strategy in place to increase the 
number of female managers and the 
organisation is a member of the “Women in 
leadership positions” network organised by CSR 
Europe. 

Environmental Pillar  

Compliance 
with 
regulations 

The company has an environmental 
management system which is based 
on ISO 14000. The Company 
Integrated Management System has 
achieved ISO 14001. Environmental 
management coverage has reached 
at least 70 per cent of the workforce 
on all criteria, with environmental 
responsibilities being established for 
over 88 per cent of the workforce.  

During the reporting period no 
breaches of environmental legislation 
were reported in Germany. The only 
breaches reported were related to 
Water, and were UK based.  

An integrated control and regulation system for 
the protection of the environment was extended 
to all companies in the enviaM group in 2005.  
There is an environmental committee which 
coordinates the group’s environmental 
protection activities and ensures that 
regulations are complied with. 

Vattenfall was the first company in the world to 
receive an Environmental Product Declaration 
(EPD) in accordance with ISO 14025. The 
group’s aim is to be number one for the 
environment, and as such an Environmental 
Policy is valid throughout the entire Vattenfall 
Group. Managers are bound, through area–
specific action programmes, to ensure 
compliance with the environmental policy. 
Specific additions are permitted in the practical 
application of the policy. 

Commitment 
to emissions 

In practice, RWE's CO2 emissions 
have dropped by 7.1 million metric 
tonnes since 2003. €650 million is 

No information is provided in this report. Vattenfall has developed an emissions-capping 
model and champion a global regulatory 
framework. In 2005, approximately 60% of 
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reduction planned for investment in renewable 
energy technologies including more 
coastal wind farms. The company is 
also seeking to reduce CO2 
emissions in those countries where 
creditable emission certificates can be 
acquired under the Kyoto Protocol.  

However, only 4% of RWE's power 
mix comes from renewable sources. 
Some growth is expected by 2012, at 
which point it is expected to be 6.4%.  

Vattenfall’s electricity generation was based on 
basically carbon dioxide free energy sources and 
approximately 23% was based on renewable 
energy. The group has carried out extensive 
modernisation of existing power plants. Co2 
emissions from generation have been reduced 
by 30% from 1990, and Vattenfall has planned 
further major investments in renewable energy 
generation, in the region of €4.2 billion. Seen 
over the last 30 years, the average 
environmental performance of Vattenfall’s 
present operations has significantly improved in 
all countries were they operate. 

Development 
of new 
technologies 

RWE is in the process of developing a 
CO2-free coal-fired power plant and 
this forms the crux of it's commitment 
to reducing CO2 emissions. It is 
estimated the plant will go into 
operation as early as 2014. Other 
technologies such as lignite drying 
systems are planned for the new 
phase of power stations which will 
open in 2010.  

No information is provided in this report. Vattenfall is one of the first companies world-
wide to pilot a plant for CO2 free generation from 
fossil fuels. There has been substantial 
investment in R&D for renewable energy 
sources – the group has invested €64 million in 
renewable energy R&D since 1997. 

Development of the policy  

Future plans 
for the policy  

The organisation has set a schedule 
of early 2008 for its next full CSR 
report. An interim report will be 
published on the internet in 2007.  

No information is provided in this report. The company established a strategic plan for 
2004-2007. Short-term targets have been set to 
meet the long-term objectives; 

Responsibilit
y for the 

RWE has a Coordination Committee 
for Corporate Responsibility – 
alongside the Executive Board they 

No information is provided in this report. Each business group must report on CSR to the 
main group once a year. Overall responsibility 
for CSR lies with the CEO. The public affairs 
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policy  are kept informed of sustainability 
management activities and of the 
views of stakeholders. They also 
undertake to initiate actions designed 
to reinforce responsible corporate 
management. The committee is 
accountable for implementing 
decisions taken by the Executive 
Board. This Committee, which also 
includes executives from each 
operating company, evolved in 2005 
from the Environmental Coordination 
Committee that was first established 
in 1998.  

department is responsible for communicating 
information on CSR, but there is no separate 
“organisation” responsible for implementing CSR 
across the business. It is dealt with in much the 
same way as any other business function. 



 
 

 A15 

 
A

15 
  

 

 

 

EDF ENEL  CEZ 

Country France Italy  Czech Republic 

Type of 
organisation 

Generation, transmission and distribution Generation and sales Generation and sales 

Report details No single report has been prepared on 
CSR. However, a range of EDF group 
publications address CSR issues –this 
analysis has covered the Agreement on 
EDF Group CSR 2005, HR Annual Report 
2004, Sustainable Development 
Indicators 2005;  Sustainable 
development section of website - 
http://www.edf.com/30201i/Homefr/Sustai
nabledevelopment.html  

Sustainability Report 2005 Corporate Responsibility Report 2003  

Baseline / 
history of the 
policy 

Until the CSR agreement was drawn up in 
2005, there was no formal policy on CSR. 
However, the EDF group has a long 
history of reporting on sustainability 
issues, and the CSR agreement was a 
natural successor to that process. 

The Sustainability Report takes the terms CSR 
and Sustainability and uses them 
interchangeably – they are seen to mean the 
same thing overall. This the fourth sustainability 
report produced by the company, though there 
is a substantial history of cooperation between 
the company and social partners in terms of the 
social pillar.  

The mission statement of CEZ obligates the 
company to generate electricity and heat in a 
safe manner, with consideration for the 
environment. The mission and ensuing 
obligations are expressed by the drafting, 
approval and implementation of the ČEZ, a. s. 
Safety Policy, the ČEZ, a. s. Quality Policy, and 
the ČEZ, a. s. Environmental Protection Policy. 

This is the first CSR report produced by the 
company.  

Reference to Sustainability indicators are cross- Yes – the guidelines have been used to 
compile the complete report, including the 

None.  
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GRI referenced against GRI.  indicators.  

Economic Pillar  

Involvement of 
stakeholders  

The CSR agreement was negotiated with 
and signed by trade unions representing 
workers from each subsidiary company of 
EDF globally. External stakeholders and 
employees were not directly involved 
however.  

In preparation for the production of this report, 
Enel commissioned a large scale research 
study on stakeholder expectations and beliefs 
around CSR. This involved interviews with Enel 
staff, suppliers and lenders, and a survey of 
over 4,000 Enel customers, a further 700 
respondents between the ages of 14 and 25, in 
order to ascertain the views of the next 
generation of customers, and 99 retail 
investors.  

The key areas of investigation were: an overall 
evaluation of Enel’s CSR; relations with Enel: 
image and expectations; and the Sustainability 
Report as a product (excluding customers, 
shareholders, and future generations). 
Shareholders, who were possibly better 
informed about the policies, had a very positive 
opinion of Enel’s approach to CSR, though all 
parties were invited to make suggestions for 
improvements to the policy and indicators.  

Masters students studying Management and 
CSR at Pontificia Università San Tommaso - 
Angelicum in Rome were also invited to 
comment on the 2004 report and suggest areas 
for improvement for the 2005 report.  

For employees as well as for suppliers and 
institutions, at present CSR mainly constitutes 

There is no information with regards to the 
involvement of stakeholders in the CSR process. 
However, there is a clear route for the 
involvement of and communication with 
stakeholders and shareholders in terms of 
management and the running of the company. 
The company takes care to communicate 
sufficiently with shareholders in periods between 
General Meetings. 
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an essential instrument for communication that 
enhances the Company’s image among the 
different stakeholders (especially shareholders 
and communities in a broad sense).  

It is noted that stakeholders do have differing 
priorities for CSR practice.  

Partnering – 
contractors and 
suppliers 

Article 10 of the agreement stipulates that 
the group will systematically ensure that 
all sub-contractors comply with applicable 
laws and standards, and particularly in 
four areas: Legal compliance; employee 
health and safety; ethical behaviour 
towards customers; and respect for the 
environment. These requirements will 
also apply to suppliers and their 
subcontractors.  

The Procurement Department continued work 
2005 to ensure transparency and fairness in all 
phases of the activities entrusted to it, 
consolidating the practice of providing in all its 
contracts for the inclusion of an informative 
note on the Group’s Ethical Code and where it 
is available. Furthermore, with suppliers that 
carry out even a part of their activity in 
countries at risk, special care is taken to ensure 
that they respect their workers’ basic rights with 
regard to such matters as child labour, 
discrimination, safety, and health. 

In selecting suppliers ČEZ looks closely at their 
approaches to the environment as well as to 
occupational health and safety. To this end, they 
make use of specifications of the potential risks 
involved in individual projects and a central 
database of suppliers containing the results of 
the assessments of these approaches. This 
reduces the risk of projects having a negative 
impact on environmental projection and 
occupational health and safety.  

The company pays special attention to local 
suppliers in regions with significant 
concentrations of ČEZ activity. It is not without 
significance that in many cases these regions 
correspond to areas of the country, such as 
North Bohemia, that have the highest rates of 
unemployment. 

Governance  No information is provided in these 
reports.  

The fourth tranche of Enel shares, previously 
held by the Italian Ministry of Economy and 
Finance, were sold in the reporting period. This 
impacted significantly on the ownership 
structure of the group. The percentage of the 
share capital controlled directly by the 
government (through the Ministry of the 

The company is 67% state owned (at the time of 
the CSR report) with a further 22% owned by 
legal entities. In its operations, the company 
proceeds in accordance with the Business 
Strategy approved by the General Shareholders 
Meeting of ČEZ.  
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Economy and Finance) decreased, there is 
now a large number not only of individual 
shareholders, who as a whole possess 40.5% 
of the total, but also and especially of both 
Italian and foreign institutional investors, who 
together hold (as of February 2006) 27.9% of 
the share capital. The percentage held by the 
Ministry of the Economy and Finance has fallen 
to 21.4%, also in consequence of the exercise 
of the bonus shares of the offering of “Enel 3”, 
while the stake of the Cassa Depositi e Prestiti 
remains the same at 10.2%.  

The governing bodies of Enel that have the 
task of formulating its strategy and supervising 
its activity are the Board of Directors, which 
sees to the management of the Company; the 
Board of Statutory Auditors, which sees that 
the law and the deed of incorporation are 
observed and checks the adequacy of the 
internal auditing system and the accounting 
and bookkeeping system; and finally 
Shareholders’ Meetings, of which there were 
21 in the reporting period.  

Social Pillar  

Approach to social dialogue  

Union 
representation 

The CSR agreement stipulates that EDF 
Group undertakes to respect the 
autonomy and independence of trade 
union organisations, in compliance with 
current laws and regulations. It 

The rate of union membership amongst 
employees stood at 74.2% in 2005. This 
represents a slight increase from 2004, when 
the rate was 73.9%.  

No information has been provided in the report.  
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acknowledges as bargaining partners and 
counterparts the recognised trade union 
organisations, in particular in instances of 
collective bargaining. 

Employee 
participation 

Dialogue between employees and 
management is actively encouraged and 
employees have the opportunity to 
regularly exchange information with their 
managers with regards to their personal 
development.  

The Cascade project aims to promote internal 
communication and in 2005 it achieved its 
three key objectives - to disseminate 
knowledge about corporate strategies, to 
evaluate the perception of the process of 
cascade communication and identify areas that 
need improvement, and to listen to what the 
people involved have to say. 440 cascade 
meetings took place throughout the Company, 
at both the central (35) and the local (405) 
level, and involved a total of 35,000 people: 
about 70% of the Enel population. 27,000 
feedback questionnaires were completed 
following the meetings.  

The collective contract for workers in the 
electricity industry provides for the adoption of 
several measures: time off without pay, leaves 
of absence, and special work hours for 
employees voluntarily engaged in performing 
activities or roles with particular social and 
humanitarian significance, amongst others.  

No information has been provided in the report.  

Freedom of 
association 

The agreement stipulates that EDF 
companies will comply with ILO 
conventions on the Freedom of 

No information is available in this report1.  No information has been provided in the report.  

 
1 In fact, it is assumed in Italy that freedom of association is in place, in line with the national Constitution. Therefore there is no need to report on such 
issues.  
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Association and Protection of the Right to 
Organise. The CSR agreement sets out 
that all employees have the right to be 
associated with the labour organisation of 
their choice and to elect or be elected for 
representative functions.  

Collective 
bargaining 

Again, the ILO convention on Collective 
Bargaining is adhered to.  

Enel is subject to the national collective labour 
contract for the electricity industry.  

Traditionally, the company has paid considerable 
attention to the collective bargaining process. 
The agreement sets the terms for wages and 
working and environmental conditions.  

Personnel  

Personnel 
structure 

EDF’s parent company had over 109,000 
staff in 2004. Of those, 24,800 were 
supervisory staff, 58,100 were managerial 
staff and 26,500 were operatives.  

For the group overall, 161,300 staff were 
employed world-wide, with 151,100 of 
those in Europe.  

Almost all Enel’s employees are located in 
Europe, and over 90% are based in Italy. 
Executives and supervisors make up 9% of the 
workforce, while a further 55% are white collar 
staff and 36% are blue collar. Almost half the 
employees are aged between 45 and 54 years 
old.  

No information provided in the report.  

Turnover of 
personnel 

There were plans in place to recruit an 
extra 3,500 staff between 2004 and 2005 
for the EDF parent company as an 
attempt to compensate for the number of 
employees due to retire in coming years. 
A redeployment plan is also in place to 
allow for skills to be moved around the 
group.  

The rate of turnover of personnel was 5.4% in 
2005 compared to 5.0% in 2004. This 
represents and 8% change.  

No information provided in the report.  
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Access to 
training and 
leisure services  

The cost of training as a percentage of 
the wage bill had decreased slightly 
between 2003 and 2004, from 8.28% to 
8.13%. However, the percentage of 
employees benefiting from training across 
the group has increased significantly from 
2002 to 2005, with 87% of employees 
having benefited in 2005.   

Employees at EDF energy have access to 
at least three meetings a year with line 
management to discuss objectives and 
set out a development plan and personal 
training schedules. A management 
competency framework has been 
developed and is available for employees 
on the intranet to develop their 
management skills.  

The CSR agreement has set out terms for 
the provision of training and development 
for staff.  

Training accompanies the people who work at 
Enel through all the phases of their 
professional development, from when they 
enter the Company until they reach positions of 
responsibility. During this rise, a specific 
training program corresponds to every phase: 
hiring, promotion to supervisor and then 
executive. In 2005, on average, employees 
received 17.3 training hours per person, while 
75.4% had access to distance training.  

In addition, specific training campaigns were 
carried out on matters of general interest, for 
which it is necessary to create a widespread 
culture. Outstanding among these was the 
campaign of training and information on 
corporate social responsibility (CSR), which 
involved all the supervisors (about 4,000 
people) in sharing values, approaches, results, 
challenges, and commitments for the future. 

Welfare programmes are available to all 
employees covered by the collective 
agreement. The programme covers the 
promotion of cultural activities for staff, access 
to leisure and sporting activities and 
programmes for the children of employees.  

CEZ has implemented a shorter working week 
(as little as 36 hours per week), better-than-
average severance pay, one extra week of paid 
vacation per year, and more personal days with 
wage compensation than required by law. An 
important role is also played by support for 
employees’ professional growth through targeted 
continuing education programs that are designed 
to address the increasing demands on employee 
qualifications.  

The company enables its employees to take 
advantage of additional education opportunities 
to expand their qualifications. This area includes 
employee personal development courses that 
develop skills in areas such as management, 
communication, negotiating, foreign languages, 
and so on. Staff are also systematically trained 
in health and safety and environmental issues.  

Job satisfaction There is no information provided in the 
reports.  

There is no data available in this report.  According to a company-wide survey conducted 
in 2003, the company has a favorable internal 
atmosphere with open exchanges of opinion, 
friendly on-the-job relationships and teamwork.  
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Health and Safety 

Number of 
accidents and 
level of 
absences 
caused by 
illness 

In 2004, EDF registered 4.8 total 
accidents for 100,000 employees against 
6.9 in 2003 but 4.2 in 2002. A safety 
programme is under way to improve the 
results to those achieved in 2002. 

Since 1998, in the absence of an 
international ISO standard on the subject, 
EDF has developed its own health and 
safety management reference system 
which is still in use today. Based on risk 
evaluation, the real impetus behind this 
approach, health and safety management 
uses the same principles as quality 
management (ISO 9001 v 2000) or 
environmental management (ISO 14001).  

However, there is a large amount of 
research carried out into health and safety 
issues. Ergonomics, protection from 
nuclear radiation and industrial toxicology 
(asbestos, chemical products, insulation 
materials) are research subjects which 
have been put into practice.  
 
The quality of indoor air is perceived as a 
major health issue, both at work and more 
generally in daily life. The Group 
participates in research programmes for 
the real time monitoring of air quality in 
enclosed areas.  

In 2005 the two most important indexes that 
show the effects of actions on safety – the 
frequency index (ratio between the number of 
accidents and the number of hours worked) 
and the seriousness index (ratio between the 
number of days of inactivity because of 
accidents and the number of hours worked) – 
recorded reductions: the former decreased 
from about 9.5 in 2004 to 8.7 in 2005 in Italy (to 
8.2 including Enel companies abroad) and the 
latter from 0.31 in 2004 to just under 0.28 in 
2005 for Italy (0.27 including Enel companies 
abroad), with a total of 716 accidents (about 
20% fewer than in the previous year). Of the 
three fatal accidents that regarded Enel 
personnel in Italy, one was due to electric 
causes and two to automobile accidents. There 
was only one fatal accident abroad. 

There are no details provided as to the number 
of accidents or level of absences.  

It is in the company’s interests to increase the 
quality of power plant operational safety 
management. Therefore, the management of the 
Conventional Power Division decided to put in 
place a Safety Management System pursuant to 
the “Safe Enterprise” program. The roll-out of his 
system will give effective support to enterprise-
wide safety management, compliance with 
requirements set forth in EU directives and 
Czech legislative provisions derived from them. 
The “Safe Enterprise” program is based on 
principles and systemic standards (OHSAS 
18001 – Occupational Safety and Health 
Management Systems, ČSN EN ISO 14001 – 
Environmental Management Systems and ČSN 
EN ISO 9001 – Quality Management Systems).  
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Policy for 
preserving 
customer health 
and safety 

EDF has taken a number of measures to 
raise the awareness of river users: 
walkers, fishermen, canoeists, etc. Signs 
displaying risk information have been 
placed along the rivers. Poster and 
information campaigns are organised 
each year and young people are hired 
during the summer in order to inform the 
public of the risks and precautions to be 
respected.  
In the same way, information and 
sensitisation campaigns against the risk 
of electrocution, either in vicinity with 
electricity cables or in association with 
household use of electricity, are carried 
out each year to prevent dangerous 
behaviour. 

No information is available in this report.  The focus on customer health and safety is 
concentrated on those living in the vicinity of the 
two nuclear power plants. The fundamental 
safety priority of the Temelín and Dukovany 
Nuclear Power Stations is to ensure a sufficient 
level of protection of human health and the 
environment in a safe, economical, reliable and 
environmental operation, which means: 
protecting personnel, the population and the 
surrounding areas from dangers that could result 
from plant operation by putting in place and 
maintaining an effective system of safeguards; 
ensuring, during normal plant operation, that 
radiation exposure of personnel and the 
population remains as far below stipulated limits 
as is reasonably achievable; and ensuring 
limitation of the radiation threat to the population 
and surrounding areas as a result of 
extraordinary events at the nuclear power plant. 

Funds used for 
healthcare  

There is no information provided with 
regards to the funds used for healthcare.  

€842 was spent on health and safety for each 
employee in 2005. Healthcare is also available 
for all employees covered by the sectoral 
collective agreement.  

There is no information provided as to the 
amount of spending on preserving health and 
safety or on healthcare. However, healthcare is 
included in the benefits package for employees 
and the report notes that generally the benefits 
package for CEZ employees is generous 
compared to the industry standard.  

Existence of 
health and 
safety 
committees 

Teams of experts in the field of health 
(and safety) at work ensure scientific and 
regulatory monitoring within EDF. These 
experts offer assistance, advice and 
information to members of government 
department or companies involved in 

In 2005 more than 25,000 hours of employee 
training were dedicated to promoting health in 
the workplace and preventing every kind of 
accident. At the end of 2005, 461 people 
performed an institutional role regarding the 
protection of the health and safety of workers, a 

Compliance with Czech Republic laws and 
regulations concerning safety as well as 
standards promulgated in accordance with these 
regulations, including the utilization of the Czech 
Republic’s international obligations, is seen as a 
matter of course. CEZ regularly evaluates 
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health issues. sign of increasing sensitivity to the matter of 
safety. 

compliance with the Safety Policy and utilize the 
results of these evaluations to update the Policy 
and search for ways to further improve it. We 
also use the evaluation results in our business 
activities and in our reporting to state and local 
government bodies as well as the public. 

Community relations 

Feedback from 
local residents 

No information is provided in these 
reports. 

Over the years Enel has consolidated its ability to 
listen to the associations that represent interests, 
which include consumers, environmental 
organizations, the world of small and  medium-
sized firms (industry, crafts, agriculture, and 
commerce), and public bodies. Furthermore, 
since 2005 Enel has also been part of the 
Consumers’ Forum – an independent association 
whose members include consumer associations, 
institutions, universities, research centers,  
numerous industrial and service firms and 
their respective professional associations.  
 

CEZ respects the conditions in which the 
company’s individual power plants operate and 
reacts to constructive criticism and proposals put 
forward by interested parties. 

A public survey conducted in 2003 found that 
51% of respondents felt that CEZ is a 
transparent company and that company 
information is easily accessible. This shows an 
increase of 15% since 1999. 50% felt that CEZ 
partners with the regions in which it operates 
when developing new plans (an increase of 
17%).  

Events for 
stakeholders 

No information is provided in these 
reports.  

No information is provided in this report.  The two nuclear plants operated by CEZ have 
public information centres from which visitors 
can obtain information about nuclear power. 
Each year the information centres receive 
around 50,000 visitors.  

Benefits for 
communities  

Through the CSR agreement EDF has set 
out a commitment to integrate itself into 
the communities in which it is present. 
Furthermore, employees are encouraged 

Enel has established a not-for-profit 
independent organisation, Enel Cuore, which 
has delivered several large-scale projects 
(mainly in favour of children, the elderly, and 

In accordance with applicable legislation, ČEZ 
has set up a financial provision for reclamation 
and cleanup of its dump and settling pit sites 
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to volunteer and be involved in solidarity 
initiatives which are defined at local level 
according to community needs.  

the ill) and a number of smaller-scale projects 
which have been widely spread all over Italy 
and abroad.   

One initiative offers electricity supply to small 
and mediumsized firms managed by women, 
with annual consumption of up to one million 
kilowatt-hours a year. Enel offers these 
entrepreneurs “Energia Rosa” (“Pink Energy”), 
which consists of a single, stable price of 
energy for the entire year and a bonus of 7 
days – increased to 9 in 2006 – of energy free 
of charge, without any deposit or advance on 
consumption and with the possibility of 
visualizing and filing their invoices in a reserved 
area on the website. This initiative has a 
charitable aspect. In effect, every female 
entrepreneur who signs a Pink Energy contract 
will see part of her bill – 0.25 euro for every 
1,000 kilowatt-hours consumed – donated to a 
project of the Organization of Indigenous 
Women in Costa Rica for the production and 
sale of handicrafts, which is supported by 
Green Cross Italia.  

Since March 2004, the Generation and Energy 
Management Division has been engaged in 
QUASAR (QUAlity of the Service, Assets, and 
Resources), a project for improving overall 
quality. Aside from the business benefits of the 
project, QUASAR was also conceived to 
increase motivation at both the individual and 
the team level. In effect, employees can decide 
to donate part of the financial benefits obtained 
by achieving improvements to socially useful 

after their closure. 

The CEZ group is in partnership with the 
“Duhová energie” Foundation in the area of 
sponsorship. The Foundation does not engage 
in any advertising projects. In 2003, ČEZ, a. s. 
donated CZK 32.5 million to the Duhová energie 
Foundation. Other members of the ČEZ Group, 
mainly electricity distribution companies, also 
contributed significantly to the Foundation. The 
Foundation provides funding in the areas of 
education, health and culture in particular. 
Another major part of the Foundation’s activity is 
support for the regions in which ČEZ Group 
members operate. 

The biggest program of nationwide scope is the 
construction of “Duhová” Playgrounds, a 
program focused on supporting free-time 
activities for children and youth. In 2003, the 
Foundation provided CZK 5.8 million towards the 
construction of five playgrounds. 

The total amount of funding that the Foundation 
donated during 2003 exceeded CZK 33 million. 
The most funding – nearly CZK 20 million – was 
provided in the “‘Duhová energie for Regions” 
program. Of this amount, nearly CZK 10 million 
was donated to cities and towns located near 
nuclear power plants. The objective of the 
“‘Duhová energie for Regions” program is to help 
directly in places where ČEZ Group operates. 
For example, over CZK 1.5 million was donated 
to cities and towns in the vicinity of Temelín 
Nuclear Power Station, for projects to improve 
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projects where they live and work. During 2005, 
all the power plants participating in QUASAR 
contributed a total of 500,000 euro through 
Enel Cuore Onlus – Enel’s not-for-profit 
organization – to charitable projects proposed 
by local non-profit associations and selected by 
the workers themselves. 

Expenditure on community initiatives (largesse 
expense) equalled €8.6 million in the reporting 
period, while the investment in communities 
came to €12.4 million. 

the living environment (biomass-fired boiler 
rooms, building insulation).Further funding was 
allocated to charities, arts projects, hospitals and 
education partnerships.  

Educational cooperation 

Educational 
projects  

The group has a commitment to 
developing aid programmes for 
professional integration, particularly for 
youths and those excluded from the 
labour market. This includes training tools 
including apprenticeships and training; 
tutoring; and a system of scholarships for 
low income students.  

Enel is active in the world of education with 
projects that combine play and learning. Since 
2003, Enel has sponsored Energia in Gioco, a 
large-scale national competition that has 
involved 300,000 students from Italian schools 
in the discovery of various aspects of energy: 
rational consumption, saving, sources, 
production and distribution, and the rules of the 
new market. 

ČEZ Power Company runs a program to support 
the education of secondary-school and university 
students as well as young scientists. The report 
stipulates that CEZ is the only Czech corporation 
that pays systematic, long-term attention to 
supporting the education of young people in 
technical fields. The objective of these activities 
is to educate and inform the public, and the 
younger generation especially, to generate 
interest in studying technical fields and to secure 
qualified workers for ČEZ. 

Number of 
participating 
students  

No information available 300,000 school students participated in the 
national competition. It is not clear how many 
other students have benefited from the range of 
projects undertaken.  

The group has produced a range of educational 
materials for a range of age groups which are for 
use in schools. These include CD-Roms of 
educational activities to encourage energy 
conservation and understanding of 
environmental issues amongst younger students 
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for example.  

The First Czech Pictorial Encyclopedia of Energy 
is available both in printed form in five paperback 
volumes and in electronic form as the 
Encyclopedia of Energy CDROM. Over 150,000 
copies of this computer program have been 
distributed to date.  

Also organised is The ČEZ Prize – A 
Competition for Thesis and Dissertation Projects 
in selected electrical engineering fields. To the 
time of reporting, over 125 very high-quality 
expert projects from all over the country have 
been presented. Some of the best participants 
now work for ČEZ. 

Number of 
summer jobs 
available  

No information provided in these reports.  300 intern placements were offered to 
university students during 2005. During 2005 
cooperation was extended to several foreign 
universities through exchange programs.   

 

No information provided in this report.  

Diversity and opportunity 

Ensuring 
compliance with 
equal 
opportunity 
policies 

Based on the shared conviction that 
equality between men and women is at 
the root of performance both for the 
individual and the company as a whole, 
an agreement was reached with five 
union bodies representing employees. 
The agreement takes an innovative 
approach to putting right inequalities and 

In the wake of the developments of the last few 
years, the Committee on Equal Opportunity – 
which has been active at Enel since 1989 and 
is composed of Company employees 
designated by the trade unions – dedicated 
2005 to issues regarding the quality of life and 
the search for a balanced relationship between 

No information is provided in this report.  
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opens the way to pragmatic measures on 
equal salaries, external recruitment, 
professional development and training. 

The CSR agreement sets out an 
undertaking to fight all forms of 
discrimination in line with ILO 
conventions. 

the demands of work and those of the family. 

15.4% of Enel employees are female. This 
figure has increased from 9% in 1990 and the 
number of female supervisors has shown a 
dramatic increase in the same period.  

Work has been underway on a policy on 
Human Rights and Equal Opportunity. This was 
due to be finalised in 2006.  

Environmental Pillar  

Compliance 
with regulations 

EDF has built an Environmental 
Management System (EMS) approach 
based on ISO 14001 certification since 
1999. By the end of 2004, all EDF's 
operational entities and facilities had been 
audited and certified. Several EDF Group 
affiliates are already included in the EDF 
Group distribution certificate. 

Enel’s industrial strategy is in tune with the 
directives of the European Union and in 2005 
the strategy was pursued even more resolutely. 
The company has established an 
Environmental Policy Unit (which is part of the 
Parent Company’s Department of Institutional 
and Regulatory Affairs), whose duties are to 
establish Enel’s strategic environmental 
objectives and verify that its plans are 
consistent with the principles of its 
environmental policy. There are also other 
operating units and professional roles directly 
involved in environmental activities. There are 
about 200 full-time employees dedicated 
exclusively to examining and implementing the 
environmental plans.  

For some time now Enel has had a program for 
the development of renewable energy that is 
consistent with Italy’s objectives, which set at 
22.5% the share of renewable energy capable 

At present, the power stations of ČEZ Power 
Company meet environmental limits that are on 
a par with those applicable to power stations in 
the West. To date ČEZ, a. s. has invested over 
CZK 50 billion in protecting the environment. 
Most of this amount was spent to bring the fossil 
power stations into compliance with Czech 
environmental legislation. All fully commissioned 
power stations of ČEZ Power Company hold 
international EMS (Environmental Management 
System) certificates, which demonstrate that 
their internal processes are in compliance with 
the ISO 14001 standard. The approach to the 
environment is documented by a valid, Dutch-
accredited environmental management system 
certificate.  
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of contributing to satisfying the demand for 
electricity in 2010. 

In 2005, Enel continued its project of applying 
the Environmental Management Systems 
(EMS) in the individual Business Units involved 
in the application of the ISO 14001 and EMAS 
environmental standards.  

Commitment to 
emissions 
reduction 

In order to reduce the quantity of pollutant 
air emissions, EDF, depending on the 
case: limits the emissions at the source. 
For example, by choosing coal and fuel 
with low sulphur content; cleans the 
combustion gases by scrubbing them 
before releasing them into the 
atmosphere; chooses efficient combustion 
technologies which cause little or no 
pollution.  

As early as 2000, the Company signed a 
voluntary agreement with the Ministry of the 
Environment and the Ministry of Productive 
Activities for the containment of emissions of 
greenhouse gases, committing itself to a 
reduction of its CO2 emissions by the end of 
2006 amounting to 20% with respect to its 1990 
level. This objective is being exceeded – Enel 
has currently achieved 19% – thanks to the 
application of a series of measures, including 
those that are part of the overall plan of plant 
conversion and fuel diversification combined 
with the use of more efficient technologies. 

In the field of renewable energy, new plants 
with a total capacity of 112 MW were started up 
in 2005 and the Division will continue to invest 
according to plan. The 300 MW of additional 
capacity planned for 2006-2010 will lead to a 
reduction of CO2 emissions, as well as to 
Green Certificates. 

Green energy is energy produced exclusively 
from renewable sources. It is supplied by Enel 
Energia and attested by RECS (Renewable 
Energy Certificate System) certificates. The use 

Since 1992 CEZ has been working to repair the 
impact of electricity generation from fossil power 
stations over the previous 40 years. While 
electricity generation output in these power 
stations has increased compared to 1992, 
emissions of solid pollutants have been reduced 
by approximately 95%, sulfur dioxide emissions 
by roughly 92%, nitrogen oxides have been cut 
by nearly 58% and carbon monoxide is down 
77%.  
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of green energy is testified by the “100% Green 
Energy” logo owned by the REEF Onlus, which 
can be used on all their commercial material by 
all firms that sign up for the offer. Enel Energia 
was the first Italian company authorized as a 
wholesaler to use the “100% Green Energy” 
logo, which distinguishes a program of 
voluntary support for energy from renewable 
sources to ensure environmental quality and 
promote sustainable growth. 

Enel’s engagement on the subject of the 
“capture and sequestration” of sulfur dioxide – 
that is, finding a way to prevent its emission 
into the atmosphere – is wide-ranging. At the 
international level, the Company actively 
participates in the CSLF (Carbon Sequestration 
Leadership Forum), an association dedicated 
above all to discussion of the social, as well as 
the technical, issues of CO2 sequestration. 

Development of 
new 
technologies 

The EDF Group, together with its 
partners, is developing innovative 
solutions that combine clean generation 
technologies and efficiency optimisation. 
These technologies enable the reduction 
of fuel consumption and thereby reducing 
pollution. 
There are several types:  

1) The Circulating Fluidised Bed 
technology allows electricity to be 
produced from coal combustion reducing 
by 95 % the SO2 emissions and up to 70 

A key factor of the industrial strategy is 
intensifying research on and the development 
of new technologies and forms of energy 
(hydrogen, thermodynamic solar, carbon 
capture). Renewable sources from natural 
inputs constitute about one-fifth of all the 
electricity produced in 2005. Most of it comes 
from hydro plants, which currently generate 
16% of the total production, while geothermal 
plants account for slightly more than 4%. In the 
last few years, production from the other 
renewable sources (wind, photovoltaic, 
biomass, biodegradable waste) has been given 

One promising renewable resource in the 
conditions of the Czech Republic is biomass. For 
several years now, the utilization of biomass in 
power plants with fluid-bed boilers has been 
growing. As recent developments have 
confirmed, the technology in which ČEZ, a. s. 
invested heavily in the 1990s in order to make 
conventional power generation more 
environmentally friendly is adaptable enough to 
allow biomass to be used a fuel when combined 
with coal. After 2004, the volume of biomass 
used in ČEZ is expected to continue to rise. In 
2003, ČEZ, a. s. power plants utilized 
approximately 10,000 tons of biomass. In 2004 
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% of the NOx emissions.  

2) Integrated gasification combined cycle. 
After transforming the fuel (coal or oil 
residue) into gas by a chemical reaction, 
this gas is filtered (dust removal), washed 
with water (ammonium, cyanide removal, 
etc.), desulphurised by chemical 
absorption and then burned in a 
combustion turbine to produce electricity.  

3) The replacement of the coal boilers by 
gas combined cycles which emit ten times 
less SO2 per kWh produced.  

4) The operation of bagasse/coal plants 
(based on sugar cane waste). 

a big boost.  

The protection of the environment is the 
number one priority of all the subjects of 
research at Enel, and above all the abatement 
of pollutants and micro-pollutants and the 
utilisation of residues and carbon dioxide. 
€20m was spent on research during the 
reporting period.  

this is expected to rise to approximately 150,000 
tons, which represents a savings of 110,000 tons 
of the average brown coal burned at ČEZ.  

Preparations are underway for additional 
activities that will expand the capacity of existing 
wind farm facilities or replace them (in the case 
of obsolete facilities, often prototypes) with 
technically more advanced equipment. 

 

Development of the policy  

Future plans for 
the policy  

The agreement is valid for 3 years. A 
decision will be made with regards to the 
future of the agreement no late than three 
months before the 3 year anniversary.  

A sustainability plan for 2005 – 2009 has been 
developed. New software has been developed 
to allow for more efficient data on the CSR and 
sustainability indicators to be collected.  

No information is provided in this report.  

Responsibility 
for the policy  

There is a consultation committee in place 
(CCSR) which meets annually to monitor 
progress. There is also a bureau of the 
CCSR which meets 6 months after the 
CCSR meeting to ensure progress 
against objectives in the interim.  

There is a CSR unit within Enel which has 
overall responsibility for the preparation of the 
sustainability reports. The unit was also jointly 
responsible for the provision of training on CSR 
issues to around 4,000 supervisory staff.  

No information is provided in this report.  

 


