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Abstract 

Culture of consumption that has been growing for the last decades not only in the developed countries 

but also in every country that wants to be one, has put balances and characteristics (natural and 

human) concerning welfare, under cause.  

The pursue for a “desired sustainability” assumes that Humanity understands that its development can 

jeopardize the survival of the planet, and for that reason it must understand that its activities and the 

produced externalities can´t go beyond the limits and the carrying capacity of the planet.  

This work aims to present the sequential phases that best express the virtues of a companies’ actions 

and behaviours, taking into account the planetary boundaries, its pressure agents, the governance 

interaction with the triple bottom line (TBL), a most needed creative management approach, and the 

demand for medium-long range results, closing the cycle within those planetary boundaries. 

Also important is corporate pedagogical responsibility, providing for transparent information to the 

communities regarding actions and progresses that promote the welfare of the systems that interact 

with the company, as well as raising awareness amongst stakeholders so that they adopt good 

practices which will strengthen the sustainable citizenship of the whole system. 

This process is framed in a Virtuous Circle of Corporate Sustainability (VCCS). For that to happen, 

liability processes have to be initiated where there is an obligation of using all the potential available in 

order to better adapt and to become a proactive source of changes. These must be supported by 

previous Experiences, which should be able to allow an increasing conciliation with the various 

stakeholders and their environment, as an inner Transformation process, which will then become 

matter worth being Transferred to other interested parties. This should provoke a contagious 

sustainability, to be gradual, continuous and progressive within the necessary limits and required bio-

anthropogenic levels. 
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1. Introduction 

A company being a structurally organized entity is probably what most influences and changes 

worldwide. The technological progresses, in products and services, and their effects and implications, 



have been affecting the several dimensions of human development not only in shape, but also in 

intensity. 

Those transformations have been accentuated tremendously in the last 150 years as they have had 

repercussions on where we live, how we dress, the way we feed, the way we communicate, the way 

we travel, the way we merge into the surrounding environment and on how we seek to increase our 

longevity.  

However, this development is still not equitable at a planetary level, which is reflected on the lack of 

decent inhabitable conditions, deficient access to balanced food, as well as on poor education and 

health conditions. All those things are, however, basics for the human well-being [1]. The unbalanced 

access of people to goods and services evidences that what is most important for today’s status quo is 

not development but pure growth.  

The culture of consumption that has been growing have contributed to put in cause the balances and 

characteristics that concern natural and human welfare. This feature has created a notion of urgency 

by the various stakeholders for the necessity of new conducts that put back the dignity of the various 

life support systems [2]. 

Profit is still the referential measurement, reason why it reflects on the current economical and 

financial unbalances, despite the proposals and alternatives indicated by academics for the adoption 

of other evaluation procedures that will consider a broader analyses profile, as the economic 

ecosystem services [3]. 

Besides profit, operating companies are frequently confronted with functional situations conditioning its 

modus operandi, as well as affecting behaviors and attitudes. With that said, and depending on the 

context where the company operates, it is not always easy to realize what may or may not be 

perceived as a sustainable conduct. 

In essence, when we talk about sustainability we are evaluating behavior, not only at a corporate level, 

but also within the whole complex social system. According to Kant’s ethic
1
, which is becoming more 

actual the idea of goodwill leads to morality in action in such a way that pure will determines the 

motive of the moral agent, just like the categorical imperative provides the criteria that allows 

correcting an action [4, 5]. As a result, the moral value of an action does not lie in itself but on the 

motive that led the individual to do it. However, Kant also warned that Man does not operate always 

on the goodwill in its attitudes, makings and preferences. 

Overall, we will be working in a “desirable sustainability” if true motivation to achieve it actually exists. 

For that to happen it is imperative that the human being understands that its own development should 

not put in danger the survival of the planet itself, considering that their activities and externalities can´t 

go beyond the limits and the load capacity of the planet. Though hard to quantify, these limitations 

exist [6, 7]. Because of that, the borders should not only be preserved, but above all, they have to 

regain levels that ensure a sustainable comfort. 

                                                           
1
 Morin introduced the concept of self-ethic. On his studies he focuses on matters related with social, cultural and 

educational responsibility more then with the epistemology of moral and politics. He also states Man’s ability to 
reflect on its actions interactions with the society based on values as honour, tolerance, responsible practices, 
self-criticism and self-analyses [8].  



However, we should not deceive ourselves. Ultimately, the adoption of criteria and sustainable 

systems by corporations would only delay but not solve the problem. This is the result of inefficient 

productive and consumption systems. Despite the final goals of zero residues, zero emissions and 

zero depletion of resources, we will continuously need more food, more clothes, more infra-structures, 

more transportation means, in order to meet the needs and aspirations of the growing population, 

which altogether go far beyond the mere sufficiency.  

As stated by [9], the constant search for zero impact, leads to an unstable association between the 

financial and the ecological goals. In fact, what we see is that the adopted strategies do not translate 

into balanced economical, social and environmental relationships. This is because economic goals are 

always taken as a priority, while the goals for the remaining ones are put in second place. 

Thereby a company’s responsibility, as a creative dynamic changer, must consider how to produce 

distinctive and varied forms of perceived value for the social, environmental and economical 

dimensions, in order to extend the limit to sustainability.  

The systematic search for business processes that use mechanisms of operational development to 

promote the interface between the several dimensions must rely on social and environmental policies 

based on the quality primacy. These policies should be determined by the company’s overall 

dimension, its skills and abilities. In addition the actions assumed will have impact accordingly to the 

local or global scope and will depend on its dimension and scale. Generating and/or adding value will 

depend from the companies’ ability to promote strategies that enable its long-term business. This may 

be critical in that the short-term operational costs should be balanced with the eventual future benefits, 

mainly because the capital structure to ensure the operating capacity should be guaranteed. 

Some costs and associated values are based in concepts which are hardly quantified. These 

concepts, although presented as feasible ideas, do not have an assigned value that allows the 

evaluation of their contribution to the total sustainability analysis. Social justice, some ecosystem 

services - such as the value of landscapes for tourism purposes - or environmental degradation are 

examples of such kind.  

Despite all of that, the governmental and non-governmental organizations, as well as private 

companies, are under a growing demand for increased well-being, making it a difficult task to maintain 

their economical growth whilst simultaneously agree to conducts that will guarantee their social and 

environmental future.  

There isn´t a system or method to provide a way to completely achieve and maintain a sustainable 

behavior, though the people consensus on the theoretical goals of its main principles [10]. 

Furthermore, the variability that is inherent to all business activities influences the way that sustainable 

or non-sustainable practices are perceived [11, 18, 19].  

However, it is on the behavior paradigm field that the game of our sustainable future will be played. 

Companies should implement, at some time, a pedagogical responsibility conduct, letting the 

community know their attitudes and measures to solve social and environmental problems, as well as 

to promote the stakeholders awareness so that they can also adopt policies that will strengthen 

sustainable citizenship. 



For that to happen, liability processes have to be initiated using all the potentialities available to them 

in order to better adapting and becoming a proactive source of changes. These changes must be 

supported by previous experiences, which must be able to allow an increasing conciliation with the 

various stakeholders and their environment. This should lead to a process of transference to other 

interested parties causing a contagious sustainability. The whole process must be gradual, continuous 

and progressive within the necessary limits to obtain good levels of welfare [12]. 

This article then presents a proposal to explain the virtuous circle of corporate sustainability – the 

VCCS – focusing on the aspects that we believe to be the most important to explain the always 

complex processes of sustainable business. We defend that the companies should find solutions in a 

creative management context, where their practices, efficiency and resources consumption will be 

assumed as a bridge to achieve more effective solutions to be implemented in the market. 

 

2. A framework for a virtuous circle of corporate sustainability 

With this work we intend to present an approach that should allow a clear understanding of the 

systematic phases that a company must pursue to maintain development whilst causing minimum 

stress on the planetary boundaries.  

Considering that the VCCS is based upon a Plan, Do, Check, Act Mode [13], as common ground to all 

companies, regardless their size or corporate structure, our intention is to demonstrate how the 

corporate world may proceed to introduce a responsible conduct in its inner and outer processes, 

which should also become contagious through the integration of a pedagogical responsibility conduct. 

VCCS tries to convey that, under global governance rules, one must consider the upstream effects, 

related to the pressure agents that create a stimulus over the company structure. In addiction it is also 

important to consider those players that will be pushed forward by a creative management attitude, 

leading consumers needs and believes towards more sustainable comportments. This means that 

markets will provide crucial clues over the planetary boundaries elasticity, accounting for the multiple 

responses they can deliver to the stimulus operated by companies. 

A company’s responsibility, being a driver of change, must be based on a clear concern in creating 

several and distinct ways of adding value to all the TBL dimensions. Meaning, the search for new 

operational mechanisms, to promote a more balanced society-environment interface within the 

business, must fit out on the definition of qualified strategies for both the social and the environmental 

dimensions.  

To develop these strategies more accurately it is crucial to understand the importance of the 

accumulated experience, used to consubstantiate the transformation of its actions and aftermost 

transfer of knowledge, as key elements that will lead to behavioural changes. 

Figure 1 displays the schematic structure of the proposed VCCS model that we will now describe 

phase by phase. 

 

 

 

 



 

Fig 1 - Virtuous circle of corporate sustainability 

 

 

 

2.1 Planetary Boundaries 

Acknowledging the influence and importance of the supra global governance systems, which regulate 

and legislate that all companies and citizens can operate in a more equitable and accurate plan, we 

will start to display our understanding for the planetary boundaries. The planetary limits are a reality to 

all business activities, if not for all human actions, but we believe that it is important to describe them 

in a more approachable way for companies, allowing the decision makers and the producing tissues to 

clearly understand what is at stake when we look to their action-reaction productive processes from a 

distance.  

We understand planetary boundaries as a belt placed around every business bellies. This belt is 

essentially there to define the starting point of the company’s actions, regarding the effects their TBL 

policies, if existing, are having on the surrounding ‘world’ – regardless the scale of the business, or the 

overall extension of those effects. 

Knowing the negative or positive impacts that a company is imprinting in its surroundings will allow us 

to understand what the planetary boundaries are and how they relate to the belt analogy. In fact, the 

company’s planetary boundaries are always being put to the test by its own actions. By assuming an 

irresponsible conduct the company will feel in a short-medium term the belt tighten around itself – 

because of the depletion of natural resources used as raw materials in the production process, for 

example. But by really understanding its procedures, partners, any stakeholder involved and the 

potential impact generated by production activities, it can also find the proper way of relieving this belt, 

to promote a long-term and sustainable revenue. 

The boundaries are flexible to variations from both sides of the spectrum - negative and positive - but 

it is on increasing the positive side or pursuing the mitigation of the negative impacts that the 

companies must focus their attention on. 

 

 

 



2.2 Pressure Agents 

The pressures over the planetary boundaries will then create two levels of constraints: firstly; the 

availability of renewable or non-renewable resources and, secondly; assuming the effects over the 

surroundings of the company’s stakeholders. 

In fact, every company is an intricate world of inner and outer relations, which allows them to do 

business and generate income. These so called stakeholders
2
 are major forces to be taken into 

consideration in the VCCS, as they act as strong pressure agents. 

Some stakeholders are expected to create stimulus over business – governance regulators, suppliers, 

partners, investors, and others. But from a traditional point of view, they are also others that are 

stimulated by us – competitors, clients and, media. In our approach we recognize the importance of 

bilateral interrelations – company -upstream stakeholders and company -downstream stakeholders, as 

well as their impacts on the planetary boundaries.  

But in this chapter, when we refer to the ‘pressure agents’ we are analyzing those located upstream 

the company and that are constantly monitoring the planetary boundaries belt movements. According 

to Murillo ‘the perception of environmental pressure from stakeholder groups has a positive and 

significant impact on the degree of proactivity of firms environmental strategies´ [14], and this clearly 

gives us a clue on how essential is for the company to incorporate stakeholders’ point of view while 

trying to meet more ambitious, but also balanced, TBL goals. 

It’s also important to point out that these pressure agents can be very heterogeneous, accounting for 

the stakeholders’ different interests and motivations, and this will also affect the company differently, 

as we will analyze next. 

 

2.3 Commitment solutions between the dimensions of the TBL 

This point takes us to the core of the company’s governance where the pressure agents should be 

understood more as stimulus agents over the company’s TBL policies and actions.  

In fact, according to our VCCS, corporations should find solutions within creative management, where 

the efficiency of processes and use of resources represent the bridge to an effectiveness of the 

solutions implemented in the market. 

Its management board responsibility is to decode and interpret the signs sent not only by the planetary 

boundaries but also by the surrounding pressure agents. 

Thereby the strategies assumed by the companies must indeed pursue commitment solutions towards 

the three dimensions of the TBL, and their interactions as well [15]. This is a complex process due to 

the fact that each dimension of the TBL is made of numerous factors that interact within the 

dimensions and between them, creating dynamic changes, but also competing for resources. 

In a VCCS we no longer have separate parts on a business value chain, with each player trying to 

provide only for its own backyard, but an integrated value chain where the knowledge of one is passed 

to the other, so that in each turn of the circle, the continuous improvements become a measurable and 

                                                           
2
 Freeman defined stakeholders as ‘any group or individual that can affect or be affected by the pursuing actions 

towards the organizational goals [16]. 



responsible reality towards a more sustainable development and towards a real virtuousness around 

the TBL perspective.  

So the immeasurable holistic relation amongst the factors of each macro dimensions of the TBL tells 

us that the search for higher levels of sustainability can be perceived as a permanent process but not 

necessarily absolute to the three dimensions, whilst trying to find alternative solutions for the existing 

problems. This means the path towards sustainable development must be faced as a proactive 

process, always with renewed commitments, rather then a final solution.  

This is why along with the well-known principles of sustainable production [17], should come two other 

principles - Pedagogical Responsibility and the Stakeholders Awareness Responsibility, which will 

allow our experience-transformation-transfer model to occur. 

By acknowledging the importance of pedagogical responsibility and stakeholder awareness, the 

companies will promote the evolving of more responsible citizens, with the ability to make consented 

choices, as well as ensure that a new group of stakeholders will adopt policies that strengthen the 

sustainable citizenship and corporate circle, accounting for the three TBL dimensions. 

 

2.4 Key-factors to change: experience, transformation and transfer 

With this said and assuming companies as essential units of change, we will now describe how this 

change should be based on Experience, Transformation, and posterior Transfer. 

 

2.4.1 Company responsibility should be supported by the Experience 

The company’s experience creates the foundations of the whole model and refers to its accumulated 

knowledge over the years. experience is developed whenever the company intentionally conceives 

systems, products or services that will affect both the market and the company’s surrounding pressure 

agents and environment. 

The relations created between the stakeholders and the company will generate individual experiences 

that will be perceived differently by each player, despite the delivered content of the new experience to 

be exactly the same for all of them.   

This will become a way of building, or not, memorable moments to the stakeholders, and it’s this 

memory and the post-effect of the event that will become the product of the experience [20]. 

Also important to the experience process is the ability of our business to absorb other partner 

companies’ best practices, by conducting positive benchmarking. The corporate world is built upon a 

wide variety of companies in different stages of development, and with different levels of 

interdependence – amongst the companies and between them and their surrounding environments. 

So it’s from this intricate web of inter-relationships that the company must develop skills to learn more 

and then communicate its own new experiences to others. 

The best way to start creating this integrative experience system is to cross-analyse bilateral initiatives 

as well as its causes and consequences. It is also important to measure the effort implemented in the 

accomplishment of well succeeded experiences, accounting for the fact that companies often do not 

clearly realise the benefit of this effort versus a negative effect, which most of the times is much more 

conspicuous. 



The pursuing of experience aims towards achieving the goal of reduction or even elimination of the 

company’s negative impacts. By assuming a responsible approach this must be undertaken as a 

continuous and always renewed effort. If we take eco-efficiency as an example for instance, we realise 

that the applied solutions ensure significant earnings in a first stage, which will tend to be reduced 

over time [21]. This will impel the company to be constantly reviewing its inner procedures looking up 

for continuous improvements, and this will only happen if based on accumulated experience.  

 

2.4.2 Transformation as synergistic effect of change  

The second stage relates to how the company incorporates the synergetic effects of change, based 

upon adaptability and continuous learning. It’s within this stage that settled behaviours will evolve and 

new solutions will be materialized into new products or services to serve the market needs. 

So the transformation process refers to the ability to change operating systems and procedures, 

looking up for innovative forecasts and business scenarios [22], which will set the pace for the 

development of new visionary strategies, that will be mind and behaviour changing. 

This process is supposed to be structured, multidimensional and multidirectional, as well as gradual, 

allowing sustainability to emerge focused on its socio-economical and environment-economical 

effects. By operating firm and steadily, and by consolidating milestones, this hybrid approach will then 

strengthen the linkage between the desired socio-environmental aspects. 

This approach of sustainable transformation has its beginning in the short term but extends its impacts 

to future contexts. However it is crucial to consider the historical analysis that can explain the 

transformation process. In fact it is clear the importance of technological changes of products and 

services to the evolution of social, economical and environmental systems with time, as well as the 

habits that came with them [23, 24].  

A company must realise the added value of sustainable transformation, not as a way for diminishing 

the risks of its procedures but as an intrinsic part of its own activity. 

 

2.4.3 Transfer as a basis for business sustainability  

This last stage is all about knowledge interactivity, bringing back to the table what we stated before 

about pedagogical responsibility and stakeholders awareness, following also what is stated by the 

World Business Council for Sustainable Development in its Green Growth Accelerators’ new model. 

The cadence for a greener business must be: 1. set goals; 2. communicate & educate; 3. regulate; 4. 

adapt budget; 5. invest; 6. monitor; 7. Coordinate [25]. 

This means that some of our VCCS keywords, with special focus on ‘communicate and educate’, are 

being understood and incorporated in best practices provided by this institution. 

In fact, the transfer process must be true and valid within the company and between itself and the 

stakeholders. Exchanging information and knowledge communication, between one another, are the 

materializing vectors for knowledge transmission and the expected outcome is the production of 

positive and sometimes negative impacts, which will vary in intensity and direction. 

The transfer process reveals to be quite complex regarding the interactivity between the company and 

its surroundings, especially because the relations are not linear. According to Lundvall the 



transmission of knowledge occurs by using a relational net that exists linking the agents involved in an 

innovative process and that are supposed to share culture, history, language, political and social 

institutions [26]. This assumes the need of a coherent base that will promote the development of new 

productive systems, the interaction of both social and economical agents and the development of all 

the dynamic processes towards collective learning. 

The Intergovernmental Panel on Climate Change defines transfer, especially of technology (things and 

knowledge), as a broad set of processes that include the know-how flows, experience and equipment 

that concur to the mitigation and adaptation to climate change, amongst stakeholders such as 

governments, private sector entities, financial institutions, NGO and research and education centres 

[27]. 

On the other side, the transfer process of social and environmental solutions should contemplate the 

research, development, demonstration e implementation of its diffusion and adaptation to the 

mitigation solution.  

It’s also expected that the transfer of things and knowledge should not be based on a standard 

application but promoted, communicated and adopted according to the aptitude and maturity of the 

company and stakeholders instead, seeking for continuous improvement.  

Obeying by these procedures will convey and transform the surroundings of the company, affecting its 

interests and intentions, as well as pushing changes to happen within its own characteristics and 

properties as a company. 

 

2.5 Market 

Markets refer to the platforms where the complex trade processes of goods and services occur based 

on laws, freedom of competition, transparent accounting standards and a safe social context that will 

all contribute to the ability of business to create wealth. But market framework conditions should also 

encourage and reward innovation that fosters sustainability. 

One of the most ‘affected’ downstream stakeholders by the changes operated within the company 

regarding the implementation of the experience, transformation and transfer, as the core of VCCS, is 

the market itself and the consumers in particular. In fact, individual behaviours and at a larger scale 

market dynamics, represent an important regulator of the model as they are receptors and providers of 

knowledge, which will enhance experience, generate transformation and desirably also new flows of 

transfer. 

Markets are important as they are the second line of action, the one that follows the productive and 

transactional processes of a company. This means that there is a cumulative effect, regarding 

consequent choices and actions made by the consumers, over the impacts, positive or negative, that 

already are produced by the company and that will contribute to an even more positive or negative 

improvement towards a more sustainable business and overall development, considering the circle’s 

bigger picture. 

 

 

 



2.6 Stimulus Evaluation  

Thus, as we stated earlier the company should clearly understand what its starting point is before 

consciously beginning to apply policies towards a more sustainable development. This will provide a 

comparative view when time to monitor and evaluate progresses comes. For this to happen a set of 

indicators must be developed regarding the characteristics of the company. 

Metrics exist as tools used to the evaluation of a company’s performance considering the options that 

have been made. Furthermore they will also provide useful information to the decision-making 

processes that will clear the path towards the minimisation of related risks and costs. Periodical 

evaluation may also work as an alert system for any emerging issues that can shed light over limits, 

opportunities and impacts, which otherwise might pass unnoticed. This means they will also allow 

corrective measures to be taken, promote continuous improvement and facilitate communication with 

clear benefits to all the parts involved. 

However there are a few considerations to be taken into account if the company really desires to be 

accountable for its measurements, like understanding and defining: what is going to be measured; 

what actions must occur to ensure the fulfilment of specific goals and targets; how the information 

gathered will be used; who will have access to this information; and how it is going to be 

communicated.  

Systematic measurements, provided by the analysis of previously chosen indicators
3
, will also 

implicate a systematic data collection to be made and organized by categories. And if this is 

performed well it will allow for the definition of combinations, conditions and tendencies.  

In fact there are several references that describe indicators, and there are a few organizations and 

publications that list some of them [28]. However the evaluation provided by some of these metrics 

often disregards other important indicators, which can jeopardize the utility and credibility of this 

process. Having a representative number of indicators is crucial to ensure that the essence of what we 

are trying to evaluate is captured, helping to clarify the image of sustainability that the company wants 

to portray.  

But the main issue is that by using well defined metrics and indicators the company will be contributing 

to a more transparent language, allowing comparative actions regarding the performance of each 

dimension of the TBL and its inter-relations. 

Monitoring the company’s stimulus, its setbacks and improvements, is crucial not only for the pursuing 

of lower impacts on its surroundings but also as essential information to be used in the next 

experience, transformation and transfer process. Indeed, this represents a company’s opportunity to 

understand if the planetary belt is tightening or relieving around itself and if its actions are truly having 

a benefit on the surrounding communities and environment, as well as on itself after another turn of 

the VCCR.  

                                                           
3
 There are several approaches to understand the indicators. The European Environment Agency, defines them 

as: “(...) a measure, usually quantitative, that can be used to illustrate and communicate a set of complex 
phenomena in a simpler way, including tendencies and progresses though time’ [29, p. 7]. For the International 
Standard Organization it’s ‘an expression – numeric, symbolic or verbal – used to characterize activities – events, 
objects, people – in qualitative or quantitative terms aiming to determine their value’ [30, p. 3]. See also the 
definitions provided by the OECD. 



For these matters ‘Planetary Boundaries’’ belt can also be related and assessed using the concept of 

the ecosystem services defined by the Millennium Ecosystem Assessment Report [31]. This is 

focused on the linkages between ecosystems and human well being becoming therefore measurable.  

This perspective gives us the canvas we need to assess business sustainability overviewing the TBL 

and the experience, transformation and transfer processes through an anthropocentric point of view – 

the best way possible to ensure decision makers to become truly aware and accountable [1]. 

 

2.7 Sustainable Development – Present and Future 

After a transparent stimulus evaluation the company will then be ready to fully assess where it stands 

on the scale of pursuing more sustainable actions regarding the imperative need for a more 

sustainable development. By doing so the company will be able to understand what stress agents are 

still affecting the planetary boundaries, making the whole circle start again based on new processes of 

learning and pedagogical communication throughout the business chain, forcing it to evolve once 

again.   

For this to happen the company must realize that the results that arise from the adoption of 

sustainable criteria are not immediate. Instead, it is by understanding the outcomes of each initiative 

and its connection with the company’s strategy that the results and values will be perceived and 

consolidated by both shareholders and outer stakeholders.  

However actions that generate or add value to the business circle are directly related to the company’s 

ability to develop strategies that will enable viable business in the long term.  

This means that the company can promote two kinds of changes intended towards the reduction of its 

impacts: one, with a short term effect, related to the rationality of the installed capacity; and the other, 

with long term effects, related to the ability to invest in new technologies that will help change happen 

within the production process and provided services.  

Being a complex adaptation and learning process, it will probably be important for the company to 

assume a transition management phase towards a certain level of sustainability. Its success will only 

depend on its anticipation and adaptation abilities, and its effects will be perceived sooner or later 

depending on the ambition of sustainable levels that the company committed to. This transition phase 

must happen by changing the existing trajectory or by creating a new one from scratch, leading to new 

developments or transformations [32]. 

 

3 Conclusions 

The VCCS was developed to help us schematise the processes undertaken by a responsible 

company to pursue the continuous improvement towards a sustainable future to which it became 

voluntarily committed.  

The planetary boundaries, defined as a belt placed around the companies bellies, can be assessed 

using the understanding of the effects of the company’s activities over the ecosystem resilience, and 

consequently over human well-being. 

The VCCS not only assumes this fact but also incorporates the importance of the relations of the 

company with the several stakeholders regarding the cumulated effects over the planetary boundaries. 



Stakeholders will influence our company’s decisions regardless and must be held accountable for their 

own actions. This assuming they will also learn through an experience-transformation-transfer model 

that will help for the whole circle to start flowing in a more virtuous way each time around.  

And this is also true for markets. While looking to fulfill all the customers’ needs and wishes, as stated 

by todays’ marketing rules, the company is being directly affected and stimulated by these same 

customers. So the goal is to encourage better principles in clients’ consumption habits, so that they 

become more aware and more conscious citizens, while still attending to those needs. 

In a VCCS the company is intended to find creative management solutions, by continuous learning 

that will consolidate its experience, and then undertake transformations and be a driver of change, by 

transfer the new achievements to all the stakeholders around it. 

For this to happen it is crucial that companies acknowledge the importance of pedagogical 

responsibility by letting the community know that their actions, social and environmental decisions, 

whilst promoting awareness to all other stakeholders, in order to adopt policies that strengthen a 

sustainable citizenship. This means that this model relies on two equally important premises – 

transparency and communication capability – being this true for every single part of the circle. 
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