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Abstract:

Companies are facing a crisis of confidence, even more so following the financia crisis. We
examine how twelve companies from France and the UK have fulfilled the socia contact
during a five year period which included the crisis (2006-2010). Through CSR reports we
consider the actions that surround increasing the wellbeing of society as well as responding to
stakeholder interests. French companies, which have legal obligations, report more
(quantitative) CSR information than their UK counterparts (who find themselves in a more
voluntary and less legally bound country), and overal we see a general increase in CSR
behaviour. However, despite the engaged behaviour of companies concerning wellbeing, we
find that they concentrate on stakeholders who linked directly to the company (that is to say
employees and not society as a whole) and that wellbeing is linked to health and safety
actions and initiatives (which are legal obligations), often with the objective of increasing
performance. The fulfilment of stakeholder objectives appears to be proactively engaged in,
however the companies fail to mention just what the stakeholder’s objectives are. Although
companies ensure they are working in the best interests of stakeholders, it appears that for the
time being it is the companies who ultimately decide what these objectives are and how they
will be addressed. Our selected companies are engaged in the social contract but we conclude
that for the time being it is the companies who dictate to their stakeholders just what this
social contract should be.
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How did companiesfulfil the social contract between 2006 and 20107?

The importance of corporate socia responsibility (CSR) in the academic and management
fields has been well established (Gray, 2001; McWillams et al, 2006; Lindgrean & Swaen,
2010). Despite this importance, we find ourselves re-examining the relationship between
companies and society as the result of recent scandals involving global corporations (Choi et
al. 2007). Indeed there has been much literature detailing the crisis of trust between
consumers and corporations (Child, 2002; Child and Rodrigues, 2003; Choi et al, 2007,
Schanza, 2009), stakeholders question the legitimacy of organisations in times of crisis
(Massey, 2001) and their relationship is said to be changing (Choi et al., 2007). Furthermore,
we are living and working in the aftermath of a financia crisis which rocked the foundations
of society and of its values; further undermining the relationship between stakeholders and
consumers. Some of the financial crises which have hit Europe in the 21% century include the
2001 dot-com bubble burst, the 2007-2010 financial crises and the more recent European debt
crisis. Where the former appears to have to have had limited impact on CSR issues of
companies the latter relates to states within the European Union; the financial crisis of 2007 is
of particular interest as it had a wider impact on companies and society. We might therefore
question whether the CSR of companies which were listed on the stock exchanges was
impacted by the crisis especially as these companies have established CSR practices and have
produced CSR reports for some time (CorporateRegister.com, 2010). This is of interest as
although there is some debate to whether there is more financial instability crises than before
(Bordo et al. 2001) there is no doubt they exist and impact the global markets and will

continue to do so.

Considering that CSR is well established, that there is a crisis of confidence and that
companies find themselves in financial crisis more frequently, we suggest that it is pertinent
to explore how companies are fulfilling the socia contract at this time. The aim of this
working paper is therefore to offer insights into the evolving nature of CSR over the past five
years (2006-2010) as well as to identify trends and changes concerning the relationship
between companies and their stakeholders via CSR with a particular interest on the impacts of
the crisis. We concentrate our study on twelve listed companies from France and the UK so as
to maintain a European context whilst including large companies from two countries that have
different levels of CSR legal obligation and different understandings of CSR; France is



known to have a more structured and medium level of control regarding CSR and reporting,
whereas the UK system is voluntary and has a low level control over the reporting. We will
ask how companies increased the wellbeing of society (employment levels, diversity and the
ideas behind in companies) and how companies responded to stakeholder demands
(philanthropic donations, response to the crisis, and ideas concerning stakeholders). By using
information from CSR and annual reports (a method which had been previously used by
Ingalens (2007) and Barthe et al. 2010) we shall analyse the companies’ responses and actions
during the period.

1. Conceptionsof CSR
Following a review of the literature concerning CSR’s long history and some of the theories

associated with it, we will examine its integration into companies.

1.1 A short retrospective of CSR

The aim of business changed from that of being exclusively for profit (Levitt, 1958;
Friedman, 1970) to one where there was the creation of alegitimate social contract (Drucker,
1942) and the idea of supporting and improving the social order (Eells & Walton, 1974). The
idea of social responsibility of firms in the 1940s where primarily internal and socid,
employee based initiatives and strategies and the idea of business success could be the social
audit as opposed to the profit margin (Kreps, 1940) there were the responsibilities of
businessmen (Bowen, 1953) and social responsibility (Chamberlain, 1953) which saw the
arrival in the 1960s the term of CSR (as seen in writings by Eells and Walton, 1961 for
example). The idea of the corporation as a purely economic institution was ingrained as
(McAdam, 1973) and subjects of corporate responsibility included equality, healthy and
safety and externa relations (the later of course coming to the forefront with the emergence of
stakeholder theory in 1984, [Freeman, 1984]). In the 1970s the expanding domains of CSR
were beginning to include environmental aspects and what are considered today to be
wellbeing initiatives (reduction of pollution and programmes to increase the quality of life
(Backman, 1975). The 1980s saw the coming together of CSR as economic, legal, ethical and
voluntary actions (Carroll, 1983). The idea of sustainability (as explained by Hawken, 1993)
saw companies thinking of the longer term as well as going beyond legal obligations
(McWilliams and Siegel, 2001). Companies today according to van Marrewijk and Were
(2003) should have their own CSR aims which is aligned with their strategy, but they often
find themselves unable to show that they are committed to CSR (Lindgreen and Swaen, 2010)



and in part thisis due to the way that CSR was developed (which included a mix of theories,
therefore resulting in differing understandings of what CSR means). The numerous theories
concerning CSR which exist create confusion (Seelos, 2004) and this will continue
(Lindgreen and Swaen, 2010).

1.2 Management of CSR in companies.

Managing CSR has become amost incontrovertible (Mercier, 2000). Between theory,
practice, legal obligations and managerial application, there is a clear trend towards the
implication of social and legal initiatives (Lindegreen & Swaen, 2010) as well as the
increasing level of reporting (CorporateRegister, 2010). Although CSR is perceived as a
strategic tool, pertaining to competitive advantage (Neely, 1999), reducing the effect of crisis
(Schneitz & Epstein, 2002; Vanhamme & Grobben, 2009) and improving image (Y oon et a,
2006), yet there is no guarantee of integration into organisational governance (Martinet &
Reynaud, 2004). Understandings and definitions of CSR have evolved (Elkington, 1997; van
Marrewijk & Werre, 2003) and companies have exceeded the social audit of the 1970s (Gray,
2001), but companies have recently have lost legitimacy following the economic crisis
(Tonkiss, 2009). We see an increase in demands from stakeholders (Gray, 2001; Idowu &
Papasolomou, 2001) concerning transparency and the idea of the company as a mora person
as well as encouragement for companies to show their results (Preston & Post, 1975) and that
companies formalise their best practices as well as having more legal obligation (Mauléon &
Saulquin, 2008).

Particular situations of change put pressure on economic actors, indeed one might consider
that companies might be more restrained in times of crisis (Cheney et a., 1990), and yet
companies must prove their legitimacy and sustainability so as to inspire confidence and to
respond to the needs of society. As the crisis impacted companies, by reducing profit, we
might imagine that there would be knock on effects in other parts of the business such as
research and development budgets and earnings. Over and above these immediate impacts, we
suggest a way of looking at different parts of the company so as to better understand what
else, if anything, was impacted and how. It is of interest then to study how companies
responded to socia and environmental responsibilities and how these responses may differ or

evolve each year, especially during a crisis, such as the recent financia crisis.



We consider the holistic vision concerning the companies obligations (Bowen, 1953) and
those of stakeholders (Freeman, 1984), one which goes beyond maximising profit (Levitt,
1953; Friedman, 1962). For these reasons, we have decided to place ourselves in the
framework as explained by Dhaouadi (2008), that of the social contract. Dhaouadi (2008)
presents an evolution of thinking regarding CSR and places the “socia contract” in the period
of 1984-2005 (between the “liberal conception” [Carroll 1979 and Wood 1991] from the end
of the 19 century to 1984 when stakeholder theory was introduced by Freeman, and 2005
with the introduction of the theory of “citizenship of companies™ where CSR is seen as having
a political conception [Champion & Gendron, 2005; Palazza & Scherer in 2008]. Although
according to Dhaouadi (2008) we are currently in the political conception of CSR, if we
consider that the period in which we find ourselves actualy is one of post crisis following
government intervention in companies (such as financial bailouts and aid) we consider that
companies have been set back from their position. For this reason we do not feel that
companies are at the political level, and we are therefore able to consider the socia contract
approach especially as we are looking at a period of 2006-2010. Our understanding of the
social contract, according to Dhaouadi (2008), is outlined below.

Table 1. Social contract theory of CSR translated from Dhaouadi (2008)

Underlying theories

Stakeholder theory
Integrated social contract theory

Conception of the company

The company is an economic and social actor

Role of the company

Make profits
To conform to the ethical norms and the principles of justice

Role of the state

Regulate the economic system
Guarantee the stability of the social context that companies
operatein

Key concepts

Social contract
Stakeholders
Principles of justice

Conception of CSR

Companies have an ethical obligation to contribute to increasing
the well-being of society

They should satisfy the interests of their stakeholders without
breaking principles of justice

Having therefore established our framework, we shall now describe our research design in the
second part of this paper, before answering the question of how companies fulfilled the social

contract in the third part of this paper.



2. Resear ch methodology
We have decided upon a qualitative method to allow open exploration of the information from

the sources.

2.1 Qualitative exploratory method
The authors chose to use the qualitative methodology of content analysis for empirical
research. This alowed an analysis of secondary data from company archives for a
longitudinal over of twelve companies over five years. Six companies listed on the French
stock exchange (CAC 40) and six counterparts in the UK stock exchange (FTSE 500) were
selected following specific criteria. The criteria for selection was that companies must have
been listed on their stock exchange over the five year period, that they had published
information about CSR activities over the five years and that the there was an equivalent
company from the sectors for both France and the UK. The chosen sectors and companies
were as follows:
beverages: Pernod Ricard (France) and Diageo (UK), banking: Société General
(France) and Barclays (U.K), conglomerate: Bouygues (France) and Unilever (U.K),
food: Danone (France) and Associated British Food (U.K.), and telecommunications:
Alcatel Lucent (France) and Vodaphone (U.K).

We looked at CSR over a short period of time, which included the recent financia crisis, to
gain greater insight into CSR and whether CSR was managed differently during the crisis. To
complete the analysis we used socia contract theory as the reference frame. The first cycle of
analysis covers the five year period of 2006-2010 and looks at the general trends during this
period. The second cycle of analysis concentrates on the years following the crisis (2008 and
2009). The analysis uses publicly published information, notably CSR reports. These reports,
alegal requirement in France but not in the U.K. and are considered as an information source
facilitating the extraction of information for interpretation (Garric et al., 2007)

2.2 Resear ch subject

Many articles have drawn on the differences between CSR in European and American context
(such as Phillips, 2008; Sotorrio and Sanche, 2008; Tschopp, 2005) or the differences
between Northern and Southern Europe (the Northern European countries being typicaly
more implicated in CSR (Chen & Bauvais 2008). Differences in the approach towards CSR
exist, beit due to culture (Ringov & Zollo, 2007), social construction (Dahlsrud, 2008), to the



differences in governmental systems (Aguilera & Cuervo-Cazurra, 2004) or means
(Hoskisson et al., 2000). Different meanings and definitions exist in different countries also
(Freemand and Hasnoaoui, 2010). By selecting companies from Southern Europe but
different countries, we are interested to see what differences might be apparent between these
countries; our companies selected were done so for the reason that they gave an overview
across sectors, without specialising on one. We also have companies from two countries with

very different positions concerning CSR.

France has severa laws in place which are linked to CSR, two which are of interest to us, the
first from May 2001 (Nouvelles Régulations Economique) obliges companies listed on the
French stock exchange to report their social and environmental behaviour in an annua report
The second is the recent law from January 2011, concerning the equality of women and men
on boards of directors, stating that 20% of the executive board must be female (and 40% by
2016). In France, socia reporting has been a lega requirement since 1977 with recent
amendments, requires information amongst other subjects concerning the workforce number,
departures and arrivals, training hours, the number of disabled workers and health and safety
conditions. In the UK, the 2006 Companies Act requires that listed companies provide a
business review of performance, but the requirements are very vague and many companies are
shown to not report information in detail (Henriques, 2010). Positive discrimination isillegal
in the UK, therefore no laws concerning percentage of women on executive boards. We see
higher use of the Global Reporting Initiative guidelines in the UK than is France (GRI, 2011),
amost double the amount of companies since 2008, but this does not guarantee that all
information in the framework is included, indeed in the reports that we studied information
was often omitted which prevented us from collecting more data (information concerning

training, contract type, and CO, emissions for example).

2.3 Thematic analysis of results

The aim of the research is to determine how the social contract has been managed over the
five year period, as well as looking at any changes that might have occurred during the crisis.
The authors selected practical examples to illustrate the theoretical definitions of the social
contract as set out by Dhaouadi (2008). This table of equivalence will enable us to examine
two areas of the socia contract, firstly how companies increase stakeholder wellbeing (by
considering workforce numbers, executive board gender equality and wellbeing actions of the

company) and secondly how companies respond to the needs of stakeholders (by examining



philanthropic donations, how companies talk about stakeholders and how the crisis was

explained).

Table 2: Practical examples of the elements of the social contract conception of CSR

Theoretical elements from the social
contract definition

Practical examples of theoretical elements

Contribute to increasing the well-being of
society

- Leve of employment
- Gender diversity on the executive board
- Wellbeing initiatives and activities

Satisfy the interests of their stakeholders
without breaking principles of justice

- Philanthropic donations
- Executive introductions in CSR reports

concerning stakeholders and the crisis

3. Results
The findings are discussed in detail in the following section, and a summary table of results

can be found in the appendix.

3.1 Thewellbeing of society

Wellbeing includes the feelings of stability and equality (Bergheim, 2006) as well as a series
of meanings to each company. The information gleaned from the reports concerning
wellbeing gives us a genera overview of actions are both company wide (such as the number
of employees and male-female parity on the executive board) and at a loca level (such as

specific health programmes, working conditions or anti-smoking campaigns).

Number of employees
Generally over the five years, companies show little change in workforce numbers. The
companies that we have studied show little reduction of employee numbers in 2009, only
three (Bouygues, Diageo and Barclays) presented a reduced number of employees and
Bouygues was the only company with a significant loss (a reduction of 11, 169 employees in
2009). However in 2010, five companies showed reductions (once again Bouygues and
Diageo, as well as Pernod-Ricard, Sanofi-Aventis and GSK).

Gender diversity of executive board
Overdll, the percentage of women on company boards is increasing, but all companies are a
long way from there being an equa divide (the company with the highest percentage was
Pernod-Ricard in 2008 with 28.6% of women on the board, in the UK the highest was



Barclays with 16% in 2011 having had four years of 0%). Figures in France are generally
higher, due to the aforementioned law. There was no significant change during the crisis.

Wellbeing within the company
We answered four questions concerning the wellbeing within the companies. We considered
frequency of the companies as well as frequency of the theme in our analysis. No significant
difference was noted for any of the questions during the crisis, some differences between

French and UK companies were noted.

Companies consider wellbeing to be linked primarily to three areas heath issues (medical
issues, mental health, general hedlth, health in the workplace, healthy eating and illness) as
well as working conditions (work lifestyle, diversity, socia protection and the subjects of
medical experimentation either animals or humans) and safety (injuries, fatalities, security
and first aid). Additional areas linked to wellbeing mentioned by fewer companies and less
frequently include society (values, human and social capital, economic development, legal,
financial and politica wellbeing), the environment (biodiversity) and employees (work life
balance, lifestyle, self esteem and personal development).

The aims of wellbeing were given more by UK companies than by French. Two distinct
themes stand out and both of them have better performance as their aim, the first concern
employees performance (enable employees to work better under pressure, reduce
absenteeism, reduce turnover, improve employee contribution, improve the work atmosphere
and environment, increase employee motivation and improve employee satisfaction) and the
second, concerns company performance (maintain business continuity, enable better client
relationships, improve company competitively, reduce health care costs and encourage a
positive perception of company and work).

Companies organise wellbeing most frequently as services (initiatives or programmes for
employees, training, raising awareness, workshops, conferences and education, medical visits
and medical or social cover of employees) and as part of company strategy (wellbeing
committee and manager, working practices, policies, systems and the working environment).
Less frequent but of note are the use of assessments (surveys or questionnaires to employees,
measures, monitoring, evaluations and audits and research or studies) and resources
(occupational health specialists, dedicated specialists (counselling; support, medical expertise
and specialised services) and resources and toolkits). The least frequent way that companies

organise wellbeing is through external projects (philanthropic or community projects) and



conferment (working with unions, being part of a network and working with external
specialists or experts).

Those most frequently considered to be impacted by the wellbeing of the companies are
primarily those who are part of the company (employees, suppliers, contractors and animals
and humans used for medical experimentation and testing), a second less frequent group can
be identified as those who have direct company links (families of employees, stakeholders,
populations impacted by company customers, consumers, patients, clients and specific groups
of people in the case of community projects) the least frequent group identified are those with

indirect links to the company (society as awhole, humans, public and the environment).

3.2 Theinterests of stakeholders
Philanthropic work

The general trend over the five years, concerning community donations or investment, shows
a steady increase year on year; our French companies donated more money in total than those
in the UK. Concerning 2009, we noted a decrease in donations by four companies, two which
donated less than in 2008 but both increasing their donations in 2010 to be higher than 2008
(Vodaphone and Diageo); Sanofi-Aventis gave less in 2009 and their donation in 2010 was
less than in 2010 and V odaphone gave less in 2009 but has not realised information for 2010;
however for the majority of our companies, 2009 does not appear to be any different from

other years.

Executiveintroduction: crisis
Severa themes appeared concerning CSR and the crisis, such as the importance of CSR
during the crisis' and its role in helping companies in the have long term success®. Opinions
concerning the impact of the crisis on CSR were divided; while two companies explained that
the crisis had no impact on CSR® nor on their values* two others stated that the crisis would
impact CSR resources® and create a distraction from CSR®.
The impact of the crisis on the whole of the company was explained in more detail by the

companies, some companies explaining that despite being in a period of crisis, growth was

! Barclays, 2008

2 Unilever, 2008; Bouygues 2008
% Diageo, 2009

* Diageo, 2009; Unilever 2008

® Diageo, 2009

® Barclays, 2008



still possible” and even that there was and that there was little® or no impact® on the financial
side of the company.

There were other impacts identified for companies (indeed, al activities and sectors were
affected™ including employee numbers™?, the crisis caused a distraction?, reduced purchasing
power™® and created uncertainty'®), there were impacts on the relationship between companies
and society (such as anew social contract™® and aloss of confidence in company leaders)™®, as
well asimpacts on society and the values of society itself'’; there were suggestions that it was
not merely a financial crisis but one which was social, environmental and even one of
confidence™.

We identified classical types of behaviour by companies which they claim helped lead to their
survival (hard work, taking initiatives, courage, engagement, leadership, precision®,
reactivity?’, vigilance®, not panicking®, looking towards the long term®, being pragmatic®,
not being distracted by problems® and continuing to innovate®) but it was claimed that a
change in thinking was necessary following the crisis?’.

Executive introduction: stakeholders
UK companies addressed the issue of stakeholders far more than French companies in the
executive introductions; we did not identify any significant differences in 2009 than the other

years. Companies show an interest in stakeholders?®, listen to them?®; have commitments to

’ Danone 2008; V odaphone 2009; Unilever, 2009; Barclays 2010
8 Pernod-Ricard 2006/7

° Danone 2008; Bouygues, 2009

1% Pernod-Ricard 2008-9

1 v/ odaphone, 2009; Danone 2008

2 Barclays, 2008

3 Danone, 2009

¥ Barclays, 2008

> GsK, 2008

18 Alcatel-L ucent, 2009

' Danone, 2009

18 \/ odaphone, 2009; Danone, 2009; Alcatel, 2009
9 Danone, 2008

% Danone, 2008; Bouygues, 2008

2! Pernod-Ricard 2006/2007

% Diageo, 2009

% GSK, 2008

# Bouygues 2008

» GSK, 2008

% \/ odaphone 2009

" Barclays, 2008; GSK, 2008; Alcatel-Lucent, 2009
% Diageo, 2008; Barclays, 2006

# Diageo, 2009; Sanofi-Aventis, 2009
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them®; work with them to find solutions®*, consult them®. The CSR reports of companies are
undoubtedly the main way that companies communicate with their stakeholders® about CSR
progress®, commitment™, effects® and it is also the chance to answer specific questions from
stakeholders®” Companies are aware that stakeholders have expectations® and that they need
to respond to them™, although none of the companies mentioned what they were. The input of
stakeholders is sought*° and companies value their opinions™. Trust between stakeholders and
the company is most important*> . Companies feel that they can create value for
stakeholders™®, benefits*, prosper®, do the right thing* and act in a way which is in their

interest*’.

Conclusion

In this working paper we asked the question of how companies fulfilled the social contract
between 2006 and 2010 by looking wellbeing and the satisfaction of stakeholder interests. We
considered the level of employment, diversity and what wellbeing represents in companies. A
minority of companies showed a reduction in workforce, but what was of interest was to note
that this continued into 2010, suggesting that the impacts of the crisis are long term. Overall
the genera stability suggests that companies are helping to maintain the wellbeing of their
stakeholders. Concerning the equality of the executive board it is interesting to note that the
French companies which have a legal obligation are achieving more equality that the UK
companies and the French companies will no doubt achieve their 40/60 by 2016. Overal the
number did increased over the five years, which suggest that there is a voluntary recognition
of this issue and even of the UK companies appear to be further away from the goa, there

% Unilever, 2006

1 GsK, 2007

%2 \/odaphone 2009

¥ Alcatel-Lucent, 2006

* Alcatel-Lucent, 2007

% ABF, 2010; Diageo, 2007, Barclays, 2007

% Barclays, 2010

37\/ odaphone, 2006

% Barclays 2009, V odaphone, 2006; Diageo 2009

¥ Alcatel-Lucent, 2007; GSK, 2010; Barclays, 2009
“0 GSK, 2006 ; ABF, 2007

“ GSK, 2008

“2\/odaphone 2011; GSK, 2010; Societe Generale, 2008; V odaphone, 2008
3 Societe Generale 2008; V odaphone 2008

“ Barclays, 2010

“5 odaphone 2010

“6 Unilever 2007

4" Unilver 2008
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appears to be a move towards it be it a gradual one, in this respect companies are increasing
the welfare of their stakeholders, more in France and faster than the UK.

Wellbeing in companies was shown to concern health, working conditions and safety and was
organised as services and was integrated into strategy. It was company based (impacts and
actors) and as far as the UK companies were concerned it was aimed at improving
performance. Although companies may be improving the wellbeing of stakeholders, they are
the stakeholders directly linked to the company and the reasoning behind such measures is
dubious. Also actions tend to be very company based as opposed to be for the greater good of
society. Overall we can say that there is behaviour which suggests maintaining or improving
the wellbeing of stakeholders, but that it relates to company connected stakeholders and the

aim appearsto be for the good of the company.

Concerning the interests of stakeholders we saw that donations to society were generaly
increasing apart from a minority of companies which reduced donations following the crisis,
but this was on the a temporary measure, so in this respect they fulfilled the contract. CSR
was considered as being important by companies to help them trough the crisis and for long
term survival. There was growth during the crisis, and luxury companies were not affected but
there were other negative impacts such as those on employees, on the relationship between
companies and society. Traditional management styles were shown to have been used during
the crisis, but there was a call for a change in the way of thinking. Stakeholders the UK
companies were spoken about far more about them than French companies. That appear to be
engaged in the various relationships with stakeholders and of the importance of reporting as a
way to communicate their activities and performance to stakeholders, they also appear to be
convinced that their actions are for the good of stakeholders, but what was most apparent was

the lack of information concerning just what the stakeholder expectations are.

Very little impact of the crisis can be seen from what we have considered; what have been
apparent are the differences between the UK and France. French companies, which have legal
obligations, report more (quantitative) CSR information than their UK counterparts (who find
themselves in a more voluntary and less legally bound country), and overall we see a general
increase in CSR behaviour. However, despite the engaged behaviour of companies
concerning wellbeing, we find that they concentrate on stakeholders who linked directly to the
company (that isto say employees and not society as a whole) and that wellbeing is linked to

health and safety actions and initiatives (which are legal obligations), often with the objective

12



of increasing performance. The fulfilment of stakeholder objectives appears to be proactively
engaged in, however the companies fail to mention just what the stakeholder’ s objectives are.
Although companies ensure they are working in the best interests of stakeholders, it appears
that for the time being it is the companies who ultimately decide what these objectives are and
how they will be addressed. Our selected companies are engaged in the social contract but we
conclude that for the time being it is the companies who dictate to their stakeholders just what

this socia contract should be
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Appendix 1. Summary of findings

Elements Practical General comments concer ning 2006-2010 Period of crisis
of social examples
contract
Contribute | Level of - General relative stability - One company shows a significant reduction of
to employment personal in 2009 (three in total)
increasing | Gender - General slow increase - None seen
the well- diversity on - Higher percentage of women in France
being of the executive | - Legal obligation in France
society board
Wellbeing - Linked to health issues, working conditions and - None seen
initiativesand | safety
activities - Aim of better performance
- Organised through services and part of company
strategy
- Those who are directly linked to the company
Satisfy the | Philanthropic | - Increase year on year - Four companies donated less
interests of | donations - France donated more money
their Executive -n/a - Importance of CSR
stakeholder | introductions - Divided over impact of crisison CSR
swithout —crisis - Some companies impacted others not; impact on
breaking relationship between company & society and society
principles - traditional management during crisis; call for change
of justice of thinking
Executive - Moreinformation from UK than France - None seen
introductions | - Communicate progress and commitment
—stakeholders | - Relationships with stakeholders

- Expectations identified and attempted to be met
- Trust of stakeholdersis of importance
- Companies claim to act in interests of stakeholders




