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INTRODUCTION, GOAL OF RESEARCH, AND METHOD 

“Resilience” is increasingly becoming investigated in areas like climate change adaptation, cities or re-

gions (e.g. Pahl-Wostl 2009; Folke 2010). However, in business management the topic has not yet been 

addressed a lot, and it seems that neither scientists nor practitioners get into making use of resilience – 

and are actually hardly acquainted with the concept, its roots, and its implications. To address this gap, 

this paper explores four basic questions of resilience management and management resilience: 

• What are the contexts and boundaries of „resilience“?  

• How does resilience work? 

• What are the related fields in management?  

• What are possible fields of application in managing business/enterprises?  

This is a conceptual paper directed at opening the field from the scientific point of view. It is based on a 

literature review undertaken by (chain-referral sampling (Heckathorn 2002) and systematical search via 

Scopus and Google Scholar, trying to identify different approaches to resilience, related concepts, and 

potential application fields in management. 

RESULTS AND DISCUSSION 

Resilience research started in the field of technical research in the first place, looking at the speed at 

which systems return to their normal functioning after a disturbance. This approach focuses on “effi-

ciency, constancy, and predictability” (Holling 2009). Another strand of resilience research started in 

psychology, focusing mainly on defining resilience as an individual's tendency to cope with stress and 

adversity by better functioning (posttraumatic growth) (Masten 2009). Taking into account continuous 

or disrupt change, discontinuity, ambiguities of instable environments is also the approach of ecological 

resilience. This concept focuses on socio-eco-systems (SES) and defines resilience as  

• “the magnitude of disturbance that can be absorbed before the system changes its structure by 

changing the variables and processes that control behavior” (Holling 1973) 

• “the capacity of a system to absorb disturbance and reorganize while undergoing change so as to 

still retain essentially the same function, structure, identity, and feedbacks” (Walker et al. 2002). 

Ecological resilience is based on adaptive cycles of growing and accumulating potential over a (longer) 

period of time, collapsing and releasing potential after having experienced disturbances and finally re-

covering and setting out for new cycles (Holling 2001). Thus, resilience aims to “build capacity for learn-

ing and adaptation” (Folke et al., 2002) in instable environments. This bears analogy to concepts like  

• change management, directed at adapting to, controlling, and effecting change (Rouse 2010) 

• risk management (ISO 31000) 

• management cybernetics and viable systems, stressing the ability of systems to move independent-

ly through a constantly changing environment. 

Still, there has been little activity in business/management research as to the topic, and enterprise resil-

ience has up to now mainly been discussed for supply chains (e.g. Sheffi, Rice 2005) or special sectors 
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(e.g. Beermann, 2009). A few papers address risk management, aiming at increasing the enterprise’s 

ability to cope with crises of all kinds (e.g. Crichton et al. 2009; Somers 2009). Sheffi (2005), as well, is 

more interested in identifying and structuring vulnerabilities and returning to “normal” performance. 

McManus et al. (2007) feature some cybernetics characteristics, stressing the importance of situation 

awareness, keystone vulnerabilities and adaptive capacity in a complex environment. Heitger (2008), in 

a change management oriented approach, stresses a 5R approach of reduction, readiness, response, 

recovery, and renewal. Farjoun (2009) defines resilience in a more engineering-like way, his approach is 

based on change management more than others. 

CONCLUSION AND FUTURE RESEARCH 

Although the plethora of concepts called resilience stem from completely different backgrounds, most 

of them focus on adaptive capabilities. If management literature addressed the topic the approaches 

were related to either change management, management cybernetics, or mainly risk management, 

which seems to be the main focus of application so far. In times of increasing complexity and dynamics, 

however, it makes sense to build on this concept in order to make enterprises more resilient and to 

manage enterprise resilience adequately. 
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